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oppwiunities—a nd reason* for 
caviion—for small companies. 





THE ONLY THING MORE IMPRESSIVE THAN . 
IS ITS LONG LIST OF IMPRESSIVE FEATURES 
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BEST IN SALES, BEST IN QUALITY 



* 



Best -selling full-size van 17 straight years 



■ The tx-st quality* and highest owner loyalty 
ratings of anv lull-size van 



ARSENAL OF ENGINES 



* A new standard 4J2L SH v-o is unsurpassed in 
power by any other standard V-6 in a full-size van 



A HIGH STANDARD IN 
STANDARD SAFETY FEATURES. 

■ Dual air hags t< » supplement the safety belts 
standard or optional on all models. 

• Rear ABS or 4-wheel ABS is inc luded on alt models 

» Only safety belt p re tensioner in a van for improved 
safety in the event of a frontal collision 

• For more info call toll -free 1-800-606-6416 
or www.ford.com. 



■ New available 4.6 L and 5,4 L Triton 11 ' Y-8s lor 
more V-8 torque and horsepower than before. 



* The biggest most powerful optional diesel m 
a van the 7 SI Power Stroke' 1 * Dl Turbo Diesel 
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• The ■ oh V Id vol can get in a van 
available 6.8LTriton SC >H( V-10 
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ITS LONG 1 7 YEAR REIGN, 
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16 Clear Sailing? 

The long, slow eciinmnle expMi*ion show* 
little Bijfn of ruling in IWftf , signaling' fcioth 
opportunity and rwwiui for eautian far 
umiiJ] eonipiuiteji. With no mare prut-up 
consumer demand to satisfy, tbs recovery 
has matured, 

16 — Hw Tht " 3 ? Outlook 
Shujif* Up fttf Sapvm 
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22 Loans With Interest 
—And Principle 

Finding Capita]; banker* ari 1 
willing to faith in wmpunkm with 
the dual bottom Une* of prull Lability and 
■uwfat re^pi>nsibiJ!t,y r 



64 Small Business 
Financial Adviser 

Kipping the* firm in the family^ ambling 
checks by phone: family reLttrrrwmt- 

ptaji ndm\ rebfikncing ynur iFivT^LmeiLte, 
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25 Look For A More 
Pragmatic Congress 

Hit FiepubHraiLh nrr likely to uk*- ,i mow 
deHbenite ajppnnieh in pursuing 
h'giFffatLon lFuaL WEiuld h*lp bta*in*wN. 



MANAGING 



29 In The Trenches 
Of Welfare Reform 

Now' that a It*! HI law ha> changed tht: 
jvystum nwtailiy, many people are looking 
Iq atuifl bum m for ^reutiora of the jabs 
that will hr nece^iiry if the is io 
jiuraert, 

— Taking Pan /." Reform 
tt—Accmteudh ip Thr Poxilh'c 
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38 The Minefield 
Of Merchant Status 

jmw r^mail eoinpimtoscaii neg^thite 
the tricky territory of getting approval tai 
accept payment by credit mnL 

W — Tip* On Securing 
Merchant Statu* 
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41 Taking Account 
Ot Software 

A wide rangt of hlgMy effective programs 
in available to hrip busing owners 
mmwe their (kHacea in-hoii^. 
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46 A New Dimension 
For A Classic 

Taking tunc into account; the costliness of 
av aiding COnfrnntatlun; humlUng the grip 
of menial illness. 
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49 The Decision To Franchise 

HcreVhtm to tell wither franchising is 
the best way to expand your company. 

54 The Changing Landscape 

L\t*vu Liven View- a wide range of raues 
they nay will shaps* the world of 
franchising hi the year to come. 
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58 Full Speed Ahead! 

itespondetEti to tin* Novembtif When 1 1 
SUuirl pot] nverwhelmingdy -ulvI tlas public 
in ready iiir 1 *0^, u nd the pre-ddem id 
: uii on hslwa fljph sa Medicare Aiudhig, 
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57 On Major Economic Issues 

K^jre^ your views nn Ahririkfag the 
gpjvo7Uiitrnl tfhiftmK n^fHiruJbiliLit^ Mi thi« 
* Mitel, Alu\ oiJkt iin|K)rtiint. matters fating 
Prfipifli'jiT, ( ’SntQn urd t.'nupi^^ 
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Editor's Note 



The Year Ahead 




One of our chief commitments at Nativn’x 
Bnximsit is to give our readers insight into 
what the future may hold. We dri that in n 
number of articles in this issue. 

I n "Clear Sailing?" — rjur cover story on the 
smali-husiness outlook for 1997. beginnmg on 
Ffoge 16 — Senior Editor -Jim Worsham, right, 
gives manners ^formation to chew on as they 
update- their business plans and consider their 
options for the year ahead, 

“Look For A More Pragmatic Congress; 1 
by Senior Editor Dave* Warner, describes 
the post election political alignments on Capi- 
tol Hill and what they're likely to mean for 
business in 1997. That article begins on Page 25, 



Buriness ownere considering expansion won't want to miss our 
special franchising guide, written by Associate Editor Roberta 

Maynard. Beginnim Page 49, it highlights the characteristics of 

businesses that have used tills means to expand successfully, in a 
related story on Pages 54 and 55, several executives comment on 
trends in franchising. 



This month we also kick ntT a new feature 
called "Finding Capital." In each issue 
during 1997. well look at a diffei-ent 
method of getting money to exiwnd or 
simply run a business. This month’s urtide, 
starting on l%ge 22, was written by 
Editor- At- Large Sharon Nelton, who initi- 
ated Lhe series; it relates how companies 
such a* Hagel Works, in Keene. N.H., cun 
be socially responsible and still attract 
financing. Banker David Berge— center in the photo, with Bagel Works' 
Jennifer Ftearl and Richard French — explains the lender's perspective, 




l‘Vom the entire- staff at Nation ’s Btutintm, best wishes for a happy 
new year! 

Mary Y. McElveen 
Editor 
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[Rrititn's Virfr At tttf r'lirf Nj 1 irtfr iVfrrVwrfJrT' 
40 r.r,i '“i 

fljir-e;"#** odppd nrtdifrtt tofc- th/vV f«- 
F 7 /rr/ 7 ^;»ip (kwnitkrtl X nw/%' 

. . .'i'.ikMe' .'nM.‘i. .?k '4 .I V.', i f/i’rr»n M/HJ 4 IT/' 

fAr ivmfrir tj'pirfawLl 

I empko 1 about -HI pfi>ple whu raiiyt in 
lififfrally from lw u+m. In my Gpinitfo, thvm 
riimplv ti mi nu-d to* caUi^irijse people , 1 nt 
halr>- UrtinitT^. Generation Xcts, iind lilt 
lifcn, The fact nHspfTtid lu a 

iiuinus^muni atyl^ thiiE 
makes ihiTi fiM?l they nn_ i 
impirunt and n purl, «f 
the jHTOti, so Oi speak. 

The promwe that gukttt 
me in my people monssge- 
nwmt i* CfiJtU- %im pie: If my 
empkiyeee, no matter hnw 
yniimj or old, get up isi the 
morning really looking for- 
ward to gmng to work, 
ererythiog elfM? thm we 
are trying to accomplish 
will foil in in pltwre. 

People naturally per- 
form well when they like 
wtuLi they art fining. 

AVf'iiTurf Wew 

Ihttfkfnif 

{'its fftt rii’-'m^i I'wrjt, 

UUtmiUi Mmt 

The article doefi not— nt \*+m m my - - p- 
npnci‘ -aLTnrEilely fKErtray the (kmnnitfon 
Xer m the ^ urkplace. 

Take, for kiisEunce, die ubservutvaa thiii 
fn^ipSe who are in their today imm't tw 
^vcji ai^beby hjiuiiffre Thin ply n< ^ 
ttm 

Almost :itl Gencratini'L Xer^. t^i n grtidu- 

nn^s U'h a have imifeK-wniit have 

grpirt iHHjrwliy finding tiuur first job in 
their dwoti prefix™ After four yeanj df 
coUi i^e, they think that iKi tine wantfl fit 
birr them 

Thfzy .ire fiu^Lrmi d and Ltnliappy with 
many of tho changing npalitifiStiFthe work- 
phttft. The d#wmsng cma- t ci t ifk a them, 

it ^Ifcijuld. Tliey Lirecoavinced that their 
lives will m Ik .s- gcaid ns their parants . 

Therefore. Xere are reluctuni to invt.^t 
emoiiomd %'it^ryy in the fragile tmd rnkvr- 
Lnin workplace of thu 1 pyr> The 
that bootneirsi mvtated in their career, the 
Xans eqxtKl alaewhvre^rin travel, li Hiking, 
or hiking, fur irwtunre, 

Xers nre just its driven. But they expend 



UeneraliQfi 
Xers seem to 
treat Iheir jobs 
as jobs, plain 
and simple '' 

-Dawn 11 . Mile: 



tlieir energy whpre they belk^e I, hey wlft 
pt'i some rewoitf. And that place i- me the 

WEsrkpkisrt' 

Murk I). Otmn„ hrrittn 1 

fkwlr I. Htjjjltt'n if- Ltd 

Chnii&o 

Being a GfcmrfHtion Xer inywll I wanted 
to respond tu your stury huom^e it really 
hit horaw^by which 1 mean- it highlighted 
mpL^H thsit chjinicterir.il the type uf 
worker I cuti. 

Thu 9 Tnadu ftw appreci- 
ate thv kind csf worker und 
inrijiridiud 1 am amd wQI 
ctjnririTLtf to be. Fun, recog- 
fiition. cros* -tmiTii rig. and 
flwtihjp scheduhng are all 
ingredient* l.hal provide 
for a "tfiKtf] satuci," for lock 
a better flciAkgy. Gen- 
i L-raUiUL Xt fc rs hiing eiKTg\' 

I arid enihurtiaMn w mil that 

■ they do, whether at he in- 

■ Hide or outside the office 
A % the way . I tun a Gen X 
P m.ma^r, and ] Ikd it Lh 

1 ’iWifii tu the frirmula 1 m 

that we tiunaU that 
same energy und anthusdnsm intn thuw 
who work tnrh us rmt for us. Hlt'rarehv is 
mM to a t^rtaio degree, liut th« less of 
it l.hu Ixr.ter. 

JfiAe Wl^KawllJf 
t'nqmv ih r^opmnH Uir^ator 
XfMk t . jdrirrf iVriwKirAvr^ f/af ?Kiirf/jrr 
e^Tnarrwwfv 
Lrearfiijjrfni: 

Gene rat inn Xt-rs are irducatd aid mlalh 
Kstrit and want to k> prednetiw Jlui wi- 

al^i have Cotitml rifriur iiveji. 

Generatum Xi.-rs d<t mt respond well \*\ 
pnwui'e nr threuts, U> are mformiU and dn 
n«ii nlluw oiinieJvEb? tu weijy -rav^.*ij 
Mjiki 1 f+xd a pure nf senntithing and m- 
yulvid ti- equaU and y«iu will mse nmiltft 

CJfjfjf/nrfjrr, T/rrjufr/i i 

• ’| ^nr/ fimj/hia fJnwfVi 
A/rriwAc AT 

GentTutkiti Xef> N.'rm tu 1 n?ait Oieir jrjbw a* 
jV'Hs, plain and *tm pie They are nui took- 
ingfortbe Uftittel itr thi \&g dnlljm, or M 

least tij±':*e un' not their Lup priortiii- 
They aimplv waftt tu enjuy their work. 

Gtffi Xirre ennaot h- Lmmed in a skill 
iheydiin ttad^' Ku mmiagiU K netd lufueiiA 
on helpinii Gen Xers realize and devekip 




Own a Business? 



Nutkm’a ftminjaM JuniMtry UW 



their potential. Find mi what the Gera Xer 
i_N i *\ Kid at inut I npi-P-H iliimj;, ihnii Hlpph 
the reganimi* tii devdop ihjiL skill <md you 
VfcH.1l create 4 letim pl-nyer who is dewted 
and will help you reach n common goal, 

/jlfj 1 ri.Vi ;W. 

(iUtiUultUijrUt. \\ 1 

Ontratkin Jut* are making it dmrthjit il 
job is only part of their lives, Theta 
hiNtSrby However. 1 see this tnut &a the 
only big difference kit worn Generation 
Xcnt cijicS Lhebiiby bucifiusre. 

The theories that support Ti^unwork and 
indi vidua! develop nieiu a* dmimNe in the 
wfJtkpliii-L. 1 wore devt'-krpipd nearly 31) yeans 
ago, 1 don't kjl-o Generation X tis the fnm- 
that 3* driving the momentum toward 
Ehtrac hehnvinrHH rather. it i* the wnrkptssa" 
ftadf 

Biff Mchtifn' 

ftmlnhutfr Mrijt 



Nol Ail Trade Shows 
Are Created Equal 

iv/] Your November cover story, 
"CnshiTtg In On Trade Shows,* nt- 
tnwlul my attention Iwaitte riurcrimpmy 
a tie rid* vi i ri chips hwpi E a I i insi soriiitH i ri 
ahoWH. and nur scales fmm show lead* are 




wry low Our ttrtwainy p^vidtt tclevi- 
si' mu and iusautiuiod equipment and fly* 
lema to hofipitflb— n imHTJW window 
within a mimm tiwrkalptac* 

We have exhibited at {base imdi f *h»w.N 



for 20 yoimit and the iO ywus have 
been had fur my campon v .mil nuifi>' Esther 
eompanka There are only « handful of 

1 1 irurt 11 Mi ' vX 1 1 i 111 1 II m Mu*-I r vlllhl I if 3t < me 

or t,wd yean* and $ I n it quit Iwcnuse -dr- 
mqiltirug I n km the diuwa are juiur 
I Lgret- with ynur etinarpi that trade 
ithowi are esrelluiU for marketing o cmrh 



jjanyV product* andswvtei And nfler re- 
viewing yaur article, it dawned nn me why 
we uro not as >uaj^fn| Offline of the 
rompimies mentioned m the stun 1 . 

Wc Lire not attending a retd trade show, 
one where people corm: spttifically lu buy 
gcwd§ jind fit'rvices artd tlirk^ run* eight 
hours a day for three dayn We are nttend* 
ing an usaotiaiimj ahww ihjiE larta four 
days, with exhibil& open far a total of six m 
eight hours 

The people tin not come for the trade 
allow t hnuy txime to attend vjuiuiie* uk^h- 
tion meetings The viu& mnjnriu of thi 1 
people walk ihraugh the fxhtbit* only a -. n 
courtesy. eyes straight forward- Heaven 
furl m! that they even look in a k«r|b— 
$<imeone ntifht try to ^]\ ih^m .-Jkmethiny. 

You imgh? wiilii to mdudi? a Nth- nute in 
futufi: nrlick'S Liiisiiiusin^ ynur reufk'r^ 
about a^xiatKin trniJe shi ws ctiof u ac iw 
pome Jrsun tbr t duhii kxith^ tu piuhaldli*? 
ihr rsTivtinKn Tlw real fimw m not on Ua L 
(nidi 1 sh-:?w Imt cm the m w lifl p 
tmftffk' tMtiltK f^ihtnit 
.V/nwfrM' t7rfnf>Sjji^(i r w(JS. Iw 

[kijlfiA 

An Edge With Graphics 

The importance of grnphrL-s do- 
served (Ware itUentJrja in TaHhintf 
In On TYade Shim - ’ 

Il tukos an cuti.-ndn' -1.8 n^cdiuds lu p^ 
si Irr-foot-Jonp kioth MarouviT. rhe muft 

Frecttamdy aaked t^rion by utlsldeei m, 
Whnt doe* that ciimppjiy du?” 

ThuN tin 1 heat way to gel attemdeea into 
your booth in to M F w ‘npl(«-mLtgTiof” 
grmf ihte* that urab the uudwimn* ntten- 

tiem wml i i 'mirm ih’.sle what van iju 
Jrrftf Ciihu. CKO 
tifilimit jmiii' 

\nr YftrkCitti 

Sarry. Wrong Number 

Thi* Sei'iTnmlvr cnvtr nunv, ^Capital lJ«i. 
Knf financing.*' (fave The Miirwy Store's 
[iIihipii* rmmbvr (nr hnm<- lUfirttru^ciM, m»t 
hutiiiicss Umihh Tin- mm*1 mini Ur m 

\\}U rtr it commauivtii* imfi Nation 1 f 
Bctfirnw= Wu: 

- \fml: tstfn* totitr ffrtifor, 

Nutkmli 

ms ft st .v u: 

1FrWN7^oji k Dj yxftj mu) 
m Fqjt -W s-^w: 

& VtmipftHrriv: 

I literal. L "* rumptm'nt.titw 

Fims r rndtiili' iffftti Irltfditlih- ft if I 
in id $ntf iHwitii ndtitr** Hviv tt.tr nf t^in 
hjjjitcrnoir.^ r(if all irt!* ^ it- 

ndraret r rtttf th*w for pti(dictiikm 

waft t*' \-imdftt*'d 




Capitalise on Al Rotok a n knii’c-iharr 
jitijfihLi into eidltou technique 

am nptiniizc ymt 
eljmuuie 
your cash flow 
prnhlcEns and help 
ynHiHichieve (hr 
busineii growth 
Ehal yuu 

HiKlfc H 4fldU Tl|W 

yniT dtikt-l41l.Nl 

FINANCIAL CLGirr 

A ft iuciniitjng 7- step guide to growing 
your Ur.irn .v h. rln- work, Al ftotola 
liwt* amazing teduuquci ujurd to 
alrrrtiit ar '."thing an irorrHhfalL credit - 
with no /jemirtii/ prarrcfrtfrttf/ 

BANKING TACTICS 

A honk for people 
who want to crate & 
preserve enormous 
wealth, by raising 
the capi tal needed to 
assure rticce&i in 

any huakm&— 
when the hank won't 

(afS 

SPICIAIOrtER 

rinancinl Cloul lap*- & Hanking 
Tactic hixtk, it ‘74 value 

™v s 39 95 

Pitut mM$4 Hf$MH intSTif far* ^fHi. jbk 
‘j i. / ■ l ft il^mt wtrpOfli 

We ufferlhx nrtc-day^)riahota national 
ly, & private r ixm»lin$t \ff app imlmenL 
Knr M'lwJnles & pnees. call: 

1MOO) 828^7138 
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Uncle Sam 
May Want You 




GonrmtMt contracting ixfi/ftit* ir-iritwitjii' vhwtt fuin» fair 

ijminut. \hitl ftmtjy tmvibny <if i ito t’rh 



■ likt.- Irj mnphaftiza bn people 
I that *rny T cocnpany is a fana- 
I iiy httamt^ My humhaml 
I fii-jtj, and * 1 - 

teT-HlJI of wiincj work in Lhf 
ftfm—iffTB as much try do with 
Vlta-Erbs *U£Et$& an I do— and 
so does mir Uncle S&bl In fad. 

Lf it weren't far Unde Sam. wt* 
wouldn't hfivi ‘$1 million m juv- 
mm] siaLf?s Lind probably would- 
n’t even he id butines? 

Our Uncle Sum t* L'vujTjTjrw 
dsefl Uncfe Sum the federal 
government, which since 
has been virtually therapy 
buyer of mir rtkin-mrir Lind jani- 
torial products, It them in 
facilities such as ptwmsot 
building*, military bases, and 
veterans hospital* 

Wc haw mamifntturwl herbal- 
based Iki t And liquid soap*, hnrui 
deitnerH. dmmptHw, and aloudur 
izing JdtiraS since llkTtf But Vftfr 
RrtiV fimbre&k came in 1 AKI, iirlwii our 
products were ai^pted far use by the 
CLevdand Clinic, an inkrrmlionnlly 
known. privately nun rnedicnl and research 
center. Even then, with cinriud sales d 
jutif $< 5 yKK> anil little st-Mft capita), develop- 
ing n retail mmhA dr even jye-catdiirig 
packaging didn't s^m possifite 

So. bufcfcg far a way lo paw the frun- 
nsm witbatEi retail sale*, I attended H 
Snuiil Bisinaiji AMiMnitiun seminar 
i in doing humne** with the pmTvm@rit 

After applying fin and receiving up- 
pp.j^d- vender .wtcitua with such 

m the Dt*pftrtment qf Defense, the (ipnora! 
Service AdminiEftral'ii in 4 GKA' and the 
Department uf Veterans AMnirv. we began 
responding tn solkitatmn reque*^ 

The first ^wnmineriT contract we won, 
in 1 was to pmvide jnniu?rial supplier 
to the Tcrme^set' Valley Authority. That 
immediately took eur annual stifei From 



.V/or^ftonu *- 1 ■ * •« t/Vi*r^^ / rf fd. 
or .Spnj^ifTri 1 ^, Ma S/ir /jnqvtned f/f*v nr 
ptf i rif/i ( oi if rr/orf r njr Er/ftr < r X o 

Hidrih Ji$l Rmdm ■•■■'■'. rmf/Ai* w, .^nof- 
nr m u rw ijf u toofai * *v un m rift tf !t r i »n e 
irihiiU ifitkitatt' Knirfpn-- 

wuf* Ntfrfttxik, Not™* Brnktim* H 
S' j fr t -V. U H h.\if ■■ i iyfj mp t f/r y.¥ rf. _■ _f #IE 



^3,000 to $25„0t'X) Since then. wl> have 
won wntrat-k as big ah $ 9tK>.CK>0 for a 
two-yenrpact, and we hive devL-kp^.l a 
fuHuwin^ aimirig private rciwaiDem who 
hiiw been impressed with our product^ 
whEm they ujid them fit j^ivomtseot fe- 
riliirt* We re starting to use thot folliHv- 
ingtn build ^ rntnil market . 

ViUi-Erli has shewn that it's p^sibhf u* 
teom with Uiirle Sam k build yuur enserg- 
mu buhin^s Here's what you need to do: 

Rend the fino prittU lim t think p'vcm 
mcnL puidia-dn^ j^rw.u^ care imm* 
flhnut quantity than qua lily Uk* the buy- 
ing public, the gmwnmt-nt ripcitH. reliu- 
hiLLty, p^'Horman^, mid copswtent qunlity 
j'rwii 1 he product* it piircha**^ 

Unlike mail custJimr-r^, Iinwovct, 
#mnent upell out their espedur 

tkms witii detailed Hperifkabniiti tltet 
cover ev^rythiOig nhuut tht h ikrn nnd it* 
packaging Sc i nuuiufectun-rs knci« r up- 
front whdtk fi4peru<L 

Ikf* your homework. Us er> tiling about 
gtw^mment pmth^wg^ ptihlk' informa- 
tion* si i before putting any anliciteto ii> 
gather w r e d meetly tip the trSAj For its- 
ansple anti firvd nut how mudi uf ai 
particular product wn» punt LLiiH?d iin H pn>- 



vwusyeAr, Lit what price^ and 
from whom Those detail help 
u* make marketing dedjdpmi 

Don't hid yuurself nut nf a 
profit. Trying Ixi lie 1 he lowtart 
bidder i*nY tlio way u* go, A 
Sctle withaur pmfit Lh worse 
than nn*Bk j at all 

Make pcdVairiiuico cnunL 

Crtrt cmment ctJObuctari nre 
graded on theii* purFormancc 
IncOOfiiitSlijt quality, 1 ilu l deliv- 
ery, :md pflckagitig thm didn't 
follow the niitlined sfna-ifiica^ 
ticirm .ilk result in JmvcrgradDH. 

Don't think special status 
will always w in the con- 

tnict MiiHFtity or fumslc 'iwn- 
en^hip dorsni nat^KWijy wht 
i VJiUncte, .sillii hlifiinr'*® prac- 
titKt and smart mnrkHing de. 

Check Ibc Internet. Findingout whnts 
(wing put mil fur bid han never btwn vm- 
i l 1 r Frtlersl .and otste World Widti Web 
sir. - QmM'outHtandifigopfHjiiuniiM^ Fur 
finding nut who i* looking for what ;mrl 
whf?Hi 

CoiwWwyour peers. When p'i.p]e say, 
-Isii'f the Jjovcraaienl jj pun tu (fehusi- 
ness with".’' I reply "Lank w|*, in 
tk>in« buttiness with 4 Not bat! oofnpnnv. 
when v(*u think ntkiu. iL. m 

Hlllllllllllll 

UJHflT I LEARNED 

Doing business with the 
government can help a 
company blossom, hut 
you have tu knmv and 
follow the ground rules. 






Send more. Save more. 



IF you're a business that sends totsol packages every year, 
you couto save a tot of money with Priority Mail'” from ihpi 
U S, Postal Service. Priority Mail two-pound, t wo- to three- 
day packages are only $3 . FedE * ' two-day service ts about 
SB and UPS' about $6‘ 

Von don't even have to call for a Priority Mail pickup or 
pay extra for it The letter carrier who Nrings your mail every 
day can take your packages tor you free, FedEx chargor 
$2.50 extra for pickups, UPS about $3 extra. 



And with Priority Mail, mere- s no extra charge for you? 
customers to receive their packages cm Saturdays, when 
part of regular Saturday postal deli very. F ed E x charges S 1 0 
extra for Saturday deli vary . UPS doesn’t even offer two-da y 
Saturday deliveries. 

So? Saving money? 

Free daily pickups? 

Saturday deliveries? : 8 '6 *3 

VVhafs Yqur Priority? what '8 Your priority/** 




PRIORITY 

MAIL 



VMTEL I iYAWi KH'TlU IfflVWT-in 



"hwty w*l JVfiuijii fMriwruO .1 ilHFt hit- 'a-*riir Pam Mu* m tu ? it Mb niu- hr I #-r ' bum M2! -hf- 

firfi £fiiir Bran |J lifEfrrp lv WtP*% M|il itt dmwi3 priv O IWi UP5 



1-800-THE-USPS ext, 2003 

iitt0./A*Wwirap»-U«v 
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Dateline: Washington 



linxhtettt < ttwvx in hr/rffmm tiff • nation'* capital. 



CAPITA! 



Women Entrepreneurs 
Make Credit Gains 

ATI or many yean* of Fighting for ciaaww to 
credit, women busing owners are mak- 
ing soma headway. 

According to ,1 new rtudv by the 
Waahii^j>tHbim*ti National Fomutation 
for Women Business Owziutb >NFWH0i p 
wanton entrepreneur* today it re 
as likixh to hrtvo l wink Lotisn? or mailt 
lines oh their m ah? counterparts — 46 per- 
cent nf women compared with 43 percent 
of santu 

The jftikdy nlto found that women's 
HLjtirD> of capita! changed Higmficfmtly 
between 1992 md 1996 Sararij-twn 
percent of women bosine** owner* are 
u^inp buidneaa faming (o fin, nice their 
fir™. i nearly double the ptffrentngir nf 
four yearn ago 

Con verily. the percentage of women 
entrepreneurs using credit cards an a 
ftjurw of capita] w:l* cut by murv than 
half in the same period, from 52 percent 
to 23 paront, a level rimifor to thru nf 
men fmtrcprennurs, tin atudy show* 




Sources 01 
Financing For 
Women Entrepreneurs 



Woman buurms owners hm tiwne in rdy more 
on fitfslitm warnings mi tasi ah chmI^I Pirds 
oBmr tg^ucin la Hft&nta tor Iwsimhk- nceortsag 
Hie NlUMfll fcaMflP kf Women Business 
Owner! Mere ora tf» coangn in Iha perculapi 
of any men UftpmiEi who nvrtf spsuUc mrm 
dtomuiqkmiwib 19S6 




“The nhiiik-ngiiN faced by women entre- 
Ijn/m-ijr- have nut dfoiippeored. however/ 
CiiutiEmH Susan Ptitefiwn, the NFWBO'a 
chairwoman and thr [ireaddunt. nf a ctirm 
niLinictiiruiis-linining firm hIho biased in 
Washington. "Women bt^nett owners 
.-i ill have likwcur leveE* of Hyaikhl* mdh 
ifinn their nulfo d>Uriterparl^ " 

Th& windy found that 43 pxramt of 
WumfflVi»wned buMl*es:te.-s hnvr no niiirv 
than $ 25,000 of credit Jivaihlifo. coat* 
pared With 37 percent of tnen-owncri host- 



1!HK 1996 



Busm&ss earnings 


38% 


72% | 


Credit co/ds 


52 


23 


| Business loans 


26 


20 


| Private sources 


33 


21 


Van dor credit 


38 


10 


Personal bank Joans 


18 


5 



IftjfCL ’VAKW... gWElflT UT) r WUCifi- tlVW MTSlMi, 
rMr^ifc-lijMiim hmii m«-s mm, iw 



rvt-H^ie, 

Eight hundred bumct!H^-> were ^ur 
y@yed for the study, which dafru;^ nhiiwu dif* 
frrenfe* by in the way credit in used: 
Women hnrinesH uum-m umh- credit pii 
marily for growth and expumwiir while 
men nre more likely to use it to srrxmth 
nut cash ilow und coni^lidntc debt 
A copy 'if thr repent* CttjiStni Cmitt tttiJ 

Fhfflitr/'itrj. r twitHrviufi L-^rnni urni Mnt 
Ht\#i Uu'it* ft * 1 Snrmv* 41 Jiff fWv« fJ/‘ 
r i^rUH^vailablo for *29,96. l V>ntad the 
NFWHO at Af^ir/^i^inrm^crjp on ihe 
World Wide Web, or call tm I * 49M97B 

^Shui’mt \'t {fwt 






CONGRESS 



House And Senate Leaders 
Win Votes Of Confidence 



taxes 



Social Security Wage Celling. 
Earnings Limits Increase 



to gfj broke in 2001, nemrding to t.hr^ hii- 
t>nl report n-f the funds tnuftees 

Social Si-eurity recipients will rtt^ve ;j 
±9 pi-fcent L.'u4-L.>f-li\i.n^ incmnse ■ 
nin^ wiLli their pFanuary 1M7 iWt 
ESfnrlU hikt^ are tied to inereHWb in the 
Comumer Prit^ Indes rrys?T the previous 
yt-Lir. Hr- samt* riiti> ittm-sisR i - lurJ for 
pflivate-^lor pi. ! iuHii>n plum:- nnd 
rither federal benefits payment?. 

In .lddilJurv undvr at law ^iijacUk! un 
Nbinrli 29, 1996. ihi 1 -m riling- limb for 
S.iriiii Srairity m*c r i |j k j nt> ..lyd 65 to Of) 
will Inmsm to $1 Xm) in l W7. up Eran 
$ 11,520 in 1906 For evi i r> $3 trarmd ovrr 
t!io limit, redpjffnb Into SI in bort#Stii. 

TheeamuiKH Ltmomif -it which individ- 
ual, agtfd 62 tn 154 Erf-pin Infiny $| fa km- 
Rfris ffjr yvary $2 ^iinwd rint^ to $M r 640 lil 
ItKIT. up fnmi $8,380 in IBflB. Tht;re La m 
rammp penalty 5 fr?i' individiml* aged 7ti 
or dUar 

The iftAftirmitn irarjiithly JSudjiT Swrurfly 
benefit Cbr a worker retiring at age 6 S at 
1937 It $JJ®& up fmin SU>dM k 

1996. 

— K. f/pfcin^T 



The top Rapruhikxm ami ]>moavtvc fond- 
er* of ihfr Mouse Lind lb*: Senate mt file 
i ' i"i Lh rongrww, vftMtmawxm Jnn 7, are 
k lowmokerp who ^iinod psas&itgi* 

nf several politically ■cxplii^w hills — \n- 
duding welfrin- and immigration nr-fonn— 
in the Fined weeks i I the Ui.sr. CongrettH 
Appnwed by tlo ir anUeagu^. m Du mber 
frir m w hvfhyrar ujirrt* us Mou^r OOP fond 
tTfS were Speiiktr SWl Gingrich f/Gwjrpii 
and Mvkdfy Leader Richard K Armey nf 
Tbw The imIbsW Deiitantiie 

kadm arv Mira «ii v leader Hahard A, 
Gephardt tif and Minority Whip 

FJkivnj K. BorefjT f/Mfohigiin, 

C'ortimung its Sfifrite Ffopul^ltLon lt«d- 

ere sire Mifonty U-atfoi Trent l^tt nf 

■ MkiL-isippi imd Majority Whip Don 
, Nickfon nf Oklahoma. Top Sennte 
: Demucmtir lenders remain Mi amity 
Jrf.idur Thomas A Dn.-friile uf South 
Dakota and Minanty Whip Weucfoll K> ■ it] of 
? Kentucky 

- l)t! •Ml, 1 ' WdrjfcT 



The Social Secunty r us nite for employed 
and wage earners will remain tht^ same in 
U)37 jih it whm in 1996 — 7.6;! percent of 
wagen iiy2 percent for ft end Saciiriiy -md 
I 45 p.-rirni fur Medicare j, 

'Hie nit i? for -' if-nriypli>yi?d iadivuHuals, 
who pay berth the employer md the fin- 
ployee pomnma of the pnyr ell laxrs will 
remain at 15 J pence&t i U2_4 percent for 
Social Security and 2.9 pern 1 n I for 
Idedkarei. 

The nnlmg will rfoe f hiiwavur. nil tin. 
ammint nf an indi vidua IV wagas subject 
tn the Social Seturily Cvi>l. The tax Will hi- 
levn’d Lin tht K fir^t. $6S r 4D0 af waBw in 
1997. up If urn mum in li^ There E& 
no reding on wage^ subject to iiil j 
M i.dicare tax. 

An increase in the Medicare tax i« ex- 
pected (n Ik eoiLiidered in the coming 
yeat ^ a wnv !'« prevent bankruptcy al 
the Hffdbiro truxt fund Medicare, 
which hidp^ pny health “core umIa for 
iht- t-lderly and the di^ubli^. ih impeded 
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Managing Your Small Business 



Health awareness at work discovering unsuspected 
ma rh&ts; a team approach to qua! ity. 





RISK MANAGEMENT 



By Mtryntml 






F«;in ^iw«tT,irT 



A wellness program xtumid h? fun -nr j/x Sun* Caffirmn nf HeM 
Fitffc/f( 4 offiraI Stjflh'rtiK grttifip hia hltmti prMxut'r rhrckeil % tmiUh 
thxmpirt Aftffrtti Bamtt at kin firm* unit nut k^aiih fair. 



jrtviw fimptejwii tBiid time off when they do 
viiLunij w wwk in the o>mmoriity. 

Employees utao can take advantage of 
monthly nw^terwsA semirwti* on Hdijecta 
-■such as AIDS, nutrition, aitbaa rtliet and 



bk.#f]efense. “We decided 
tint thrrai^h eduCHtioilH 
wnpkiyet* becume ht-itor 
health commm uful thill 
that would berafithecnm* 
pan#* says Cnflhuim 
Thuugh HPS now 
fpendfl about 17.000 annu- 
ally to promote etiplpyw 
wrUniwi, the company 
Ijegiin with Widest effort 
and gradually expanded iv 
il^ budget iiUuwed. The 
tonikncy i* to beflpw that 
wHillnew* programs art- 
[just l for 

Ug i"Kit Umy'rt? 

not,* say* CrffimiL A 
small firm wm ftturt with 
hwrtftWng a* wimple x* it 
wdlrafe bufJi'tin hoard. 

Ccrifizwfs advice: Don 1 ! 
tockk oil the issues si 
oru?i% but survey enapluy- 
ee< to learn what's Impci^ 
tut to them; get employ- 
ee* to help with farapkmea- 
Uitkn; arid make tk \i n> 
gram fun, voluntary, ortrii 

noniiireoteiiiJiK, 

Fur mure kIcuh about 
c^hMUng » ftnudt-bu^- 
nesa wdhwa program nr 
to uhlain a free eoi44--l m-'th- 1 - 

fit brochure. call the Wdl* 

neea Cocmefe r?f America, 
a nonprofit group in Omaha* Nek, at (41)2) 

ew-asea 

Ylju con Alsu rwtilvij fafiPrrruuUtjn tiirough 
un ekrto^mcrruid request addj^eci to 



It wits Uie rising rat Of 
health insurarjci? that 
prompted .Sieve Caffitum 
to sturt- u ratines* pro- 
gram &k years ago at his 
Chicago firm, Rod Pfcy- 
chologka] Sytttems (RPH). 
a publisher of psychology 
e:iJ ompjoymont testo. 

At the lime, lie rum- 
pany'a fgimiihiui s wot “®s- 
orbitam— well above the na- 
ttftdol Lwerage” recalls 
Cuflinam the company ’n 
prosirienL Within two yeitra 
of the -tfiirl of the prugraan, 
though, premiuin« lud 
dnjfj^'iJ, fijul they ni.JW arc 
aboiit -In pratent helnw the 
iiotiatmt average* 

Aljwinleeiiiiii among 

RPS> KMi einpJnwwB has 
deelinerl as well over the 
jwtftt four yoats, 

Tht^ savings arc jjartiru- 
larly imiwititni. to CoCman 
becaUBO he pays 100 percent 
of lk fc preiTihiins for all 
+imp]uyeps who sign up for 
the iTovcrygiL 

life's wellness inltJridvfea 
Indude a mnimoldng poifcy 
ami an nnmsal Ui-luniHe 
Iwalth fair ul which i^npkiyees an gt*l a 
free checkup. Also, oinplm t^ get an extra 
paid day h 0‘ ii’ they ha 1 .'*: had no claims 
within 12 months. Tying in the notion of 
wellne%4 of Ihe itmammity m krgi , KPS 



fl Wellness Pregram's 
-tine Benelils 



WORK FORCE 



It's Time To Line Up 
Tour Summer interns 

Juniuuy w rot too noon to pbto tuw 
ifttei™ can pjwkfe kwnjwt help to ymir 
minfainy thin hurrmu i r. 

When L hey'rv chcwen i mrj manag^l care- 
fully, imero am be an epuhuaiaatk! and 
ufkliiJuri to your wnrk 
lutemshipa k!h> can redun* n^TuiUrig ooNti« 
by providing entry level (auiclidato whiw? 
aU&a and petioittUftB alrcuiiy haw burai 
totHl in yLsur w^rkplact 1 In arklitkiru 



omljlfiycH.^ whn hiiVo nauiag¥fthi?lii pf^nttul 
can gain BuptT\ison r erpL-rtettee by felpg 
asHanitd to Erverbfti intent 
Cmuner Dfehsoti Rartfrrrd (CDB), u pub- 
Uc-n-btiutLs firm baaed in New York C-ity, 
hat had grtnl, aum&> with it?- ywir- round 
intomabip icrrrgram. Il urn listini in Rtfym 
wrr'K ffl/mj/ilrrp am and wii- Tuuiied ' ■nf 
id Amenta 1 .*. Tbp 10b Intorr^hi^ by The 
FViJHv-toji a Nnc York-lius-Nl |tul> 

Usher that ofit-r- j -- 1 .mirory ctmntt fur 
itatdll »tteed torta, CDB rotrivcd UXMl 
applicalioati for firo minimiiiii wiigv pn-o- 



tfems it ftlit-nj losi Hurrunvr. Here an 4 wme of 
thi^ciirnfuiny's ti|s« fuf tkfv ebbing I mjcvash- 
fid Intornnhip f.irugniin: 

■ t.'rcato a blin^rint d ir n m nv.pRn- 

sitiilitje- uriil yuur t^jiectnUous of thimi- 

1 D^crmine Hotetkm mtorin. jojcJi kh 
academic iTed^ntiftlH, j-efcrrnceti, tir [#*r- 
foimutfi w cm u writing to*L likntijy any 
hjiedal nkiLLh ntH-Hlod, -such au* n Lvrtoin 
academu' badcgrtmrid, prior industry ex- 

p orieu^t or fluency In a famgn langui-igu. 

■ Said information idtaut your pro- 
gi-jnu to tfw college# you arc tirgeting— 





N-fftirm'* ffurinftw JswKiary \WI 



MARKETING 



1" 



WORK FORCE 



and ifj department*, LT applicable 

Post internship notice early in the year 
so there's time to interview and iMkr 
offers well before the school year ends. 

■ Integrate interns fully Into the com- 
jviny's work Invite them to brantfUirTm 
mg and strategy seEVnianr. Take tinw in 
train them and answer their question?;. 
CDB provides weekly iraining seminars 
Ihai khow interns all facets of public 
relations. At ths- &&nm timet interna work 
us a team on pro-bono assignments lu= well 
ws other projects. 

"It's important to give EJilfifnti ftieatt- 
ingfui wurk, riuL a atilnmer of phNlucrtpy- 
mg,” says Kristin FrmdnU a ro-manager 
of the program. She says purpo^efni 
work, planning, and goud sufftiniskm are 
the toys u> a mutually beneficial in lorn 
ship experience. ■ 



MANUFACTURING 



A System For Developing 
Workers' Technical Skills 

TV problem freed by Robert W. IjuHjkTi- 
wny wns hm tn find skilled worker* in an 
area whore the decline in manufacturing 
had severely reduced thu labor pod. 
Having shifted from dnfen&e work to 
making cam^mertte for | - iWT-gerierBlinij 
turbines, hi* company. DuHtkdaway Tens! 
& Die Sbop t Inc_* in NfcSrark, D«L needed 
to filart producing quality products 
quickly. 

To meet the challenge, DuHadimay 
met with the ^taiTn of beal vocational 
schnofe and began bringing in applicantg 
by offering apprenticeships But getting 
them to hi> shop wius onjy half the battle, 

Trj train the young w urkere, the com- 
pany a EmriMgement mated the “criT 
concept; a ceil, or team., made! up of skilled 
marhlriMte and apprentice working to- 
gether to produce pmticiUfU" producte. Ir*. 
each cell ult mom tiers learned to operntc- 
the machinery required f-ir completing 
that ceil'* work 

In time, t he reil members teamed other 
seta r»f by working b difTerent rells 
rm different tyj*^ of 

Because of the eiperti** develop'd 
wtihln each cell, the company wei* snort 
producing highly competitive, quidity 
products aJiil it had a number of new 

ftpprifltiCBff, 

Last *((rt?ig, PuHtidawny waa one of 
175 companies named a* state or rt^ht rud 
honored fur HW in the Blue Chip 
Enterprise Initiative program Tin* pre- 
gram recognises small few* that hive 
overcome nTvor-dt y iind emerged 
sU’ongrr 4is a result. It b iponWEd by 
Mw^achtu^tte Mutual Lift- li wtmmew 
Co., ? .vj i ii I > known a.-- Hii&sMul uul — Tin 
Blue Chip Company, ond by the I ■ ,S. 
Chamber of C omm e r c e unri Sativtt 1 * 
fitutiar *. a 9 



Getting To The ftool 
Of Tour Target Market 

The mu^i direct users of your emmnsrdnJ 
product may nm he the bt*i larger fur 
your marketing nfforta. That was The etk^- 
iwer y rtf the founder of a rompany thul 
sell* preserved |juim trees for sine ill 
shopping matte and cummenriiil buHdbgs, 
Etenukf Cahrick president uf Ftanrrod 

TretiSnipjv. JnternatkmLd, m ^ .^■eaTt^ide, 

Cali£. makes his trees from preasrved 
tbuagi? aiifi bii-r-k reecoed from trimmsm 
Th# rrrefi are iwd instead nf nr in uddlUnp 



to livif Uw?i itfi a way lu reduce luTaLmiqM 1 - 
rnaintinwnre aoste or b low-light stream tint 
wont sustain real trees. 

Gabdck U?srn:tM:l that Unifies tho buildup 
omens and iuuiuu.n j re lit: hud origiiwJb' 
Tirgeted, thi’ir- r tven* other greufi- i'*u' 
example, btet^r kndiwflpera swid their 

cuDtrhAui.rB' — that inrerpofritod his lrw> 
cniu tlK.iT rkwgn? an cl tht fc ruby inflienwd 
the purrhii-He of bb products 

Iw began learning almut iho rolatftd 
intlu.^irien ami aldnmtely made dmrn im 
primary ouirketuig turg^uu The cnmpaqy 
tkjw \m a ihree-pnmged approach to 
getting new btainetiac interior lind- 



Reaching Home Shoppers 

Would yiiu like to jsee your iiroeiuct 
sho wwwcl on TV' k pedals produce J hy 
QVC, a cubliy-tfiJFvIsiQii shopping chan- 
nel: QVC is looking for products from 
Mruill U.S comiimk^ ap part of its "97 
QXtertt ff?r AmerireV B#i*t pregnuia. ,Se- 



Bcnpcr?i and ctmtemturM architects and 
designers; arid building uwn^E’Sy mEmug- 
ere, ami deveJapere. 

Tcj re*eli them all, Gahriek attends a 
vid l Ja? varfety of industry evtuits. In lS9ftbo 
particfp&ted in 14 trad^ shows. The com 
puny iii^ri hpUmgs Lu SC^flTl] 

Oval represetit the vinnous groups. 

]n thr early driVR, before hi? hnrl many 
contacts those mE. i niberehip}fc helped 
rick get lists of conlmtiire to approach 
iibutU his producU Ii^ addition^ (he 
tiun ciintaclB make ti easy fur the company 
in jVj]]uw nevv ettfiiitruction and ur track 



boildings that are- planning runovattan*. 
Thai's how ifsbddi lenrti^d ahuial bin 
larger! project lu rlute — 2lXi trees for the 
Mirage Hotel In Lsji Vegas. 

wtnpuny still makn direct anb* 
;kt shopping miilb., nestsui 

nmln. sutfj other Cdnuntitiiil oBlnb- 

lUlifm>nr.h, but most of it* Jnlih rysuJt frum 
i\$ ™inei.ijqnH to l.b mho who plan, d^ipi, 
ami btdld project 

"Yulj have til hmd\ nil the baaeaf f-nv^i 
tlohrisL w(m earKvb hte l^wnrid cjwti- 
I'urj.v'.' revenue for us he 15 mil lin n 
"Tt 1 ^ unportent m know the entire mdi^try 
EtmJ fir-j J i iij-C wluit tm* d* mv m 



leeti'd produces frfjrn eadi slate will 
Mmpte fur natioual TV apfwaraac^ 
yuaUjVing products muM bw In prtjducfrati 
mid nmsi n?tidl fur mi less than 
hjuI the msiTiijfiiflurer nuist hav^ the 
rights to a#H tmrl distribute the product 
Tu Irani how in stUamtt your product* call 
Q V< ' ti.lpfn h* m 




lianchiug out wmr marteHiis nffoti* pay* dindaufo Vito Milam trit nmi Qmnh 
labtirk rift' pnvidnti vndprtwltmb nitftftUre}# ofn preircT-wd-freejlm. 



NB TIP 







Pmifi PiMb » WM1 Hlh l> 

VHMW ri ■ l V »•"■ 



And they're right at your doorstep — 

Ghwk out your company's lisHng athtfp://www.b»gyellow,com 

Jurtlilie you re listed in the iradihgnd YdW Poges your company drcody hen a free tent listing on 
BigYelbw be nnost cc*t^^i«tvw butinew directory on be Internet Whether your busmen i* big 

cn vwal, your BigYeHorw Stftlg ton tele you places Your lishng grw>s 30 million corrputer wwy. 
t wdyto buy OiAsfWS 1 wid dteduk access to your buiirwu with jusi the dkk d o mouse 




We'll create a Web she that's linked to your Big Yellow text listing 
for just $499 a year. 

Your Web site con hone two graphics, giving your lithng mt mom impact To highlight your site, 
your text listing will be marked with a star a nd podttarwi ahead of be bawt lishngt under your 
bu unirt c ate g or y Best of all. you «m update your site whenever you wont ift like having an 
easy-to-find. full- page ad on the Internet 



Make your listing a site to behokfl: Call \*#mC 1- C l BfCS^feiiOW 

before November 22, 1996 and get an extra month free! Where p™j ic and bu.m *«>■ ciic* 





12 



Nttktti'a Ba-dties* January \WJi 



Making It 



Gram-tig businesses share theh erperieures hi creating 
and marketing new products and services. 




B y the bile VMM\ Bub and Cindy 
Maynard hid djuridjed that the cum- 
pany t bey lAsri&i in 1^77—' Vermont 
C'Viuntr> ! Gydmf-- had grown too 
Hff. It wm hard lo romhlni: the StfOTteafii] 
imtFrprlse, which bringing in S2 miiikiEa 
u year by taking H F 0UC1 people 1)11 hike trips 
nil over dir world, with b ISfe that rododed a 
f^niwifijfr family 1 fUn» MaynanJi? nuu* have 

three children). 

Besides Bob Maynard fdt that cycling 
ww fiallHigout of vogue, The pcfiulutton wnr 
aging, hr sayK smd hr "could thin 

people wanted to get buds m litu-K 1 - ' 

So the Miyiwds **dd the cycling hurd.- 
in tite£i and two years bier they 
hnmdiod Ccnintry Walkers, a WiteHttirK 
Vt, company that offers walking muttons 
in the United State and mure t)wn 0 tkrai 
other cMTurtrie^. rnrfiKiiii^ FVanee, Greece, 
Turkey L'qkLu. Hkhl and Timziirm 
What sets Country Walkers lour* apart, 
say lV Maynard* k their ediicaiiunal 
component. Each tnur is led by guide* 
usually Srsctil. who are knowteclg^ahlt? about 
Uw Jirea— art htoturiaii* fur sample* ur 
Udd MlUnkiisI* A tour in Italy's. Th:^iiny 
n^nn in U**7 wUI Indude afternoon cook- 
ing taught by prof&tfltona] chefit 
The tours appeal to poupU* fiinm j ge 35 10 
^Anrf we have people who are 70 and 
says Boh* Wpa tat fin? to 12 days and CQft 
fran tlJSXl to mw thao SfTDfl. Btfjd* 
punts otypj? four to 13 mfliai a day 

With snJoti of $&8 mUfti < 11 . Il3> mp* and 
more than 1,000 cusUnnefP a year, (Vmntry 
Wiikere could hmim aa 1% ini 
ir^ as the bicycle-taUT company was. But 
the Maynorct say they worn Jet el TIvot 
frill-time ofEre staff of sew-n Is about half 
the riize of thi- former firnfsi And once 
Country Wsdkere readies the right "critical 
rruL.-^" of cusfiimer^ — probably ±-PHj to 

Gauntry Walker ■-■ . \fagmnl 

I'twifnct f miking tours arrmnd thf \mrtd 



Get Ready To SeeThings 
From A Phone Company 
"fou've Never Seen Before. 

PrapicwhoMic^/ctn^^rnO^ tmc point of difference fed live human 1 brings 

than is cjrpcttcd A idea - HbitOy who handle anything and everything with 

efficiency and grace A 
phone uxripuiiy where 
people are passionate 
about what they do 
Twenty- four hour* a day 
Seven davs o week 
Passionate cammrtmem 

vnmirv, A phone company thai provides lucal long It may rial change the world, hut il could certainly 

distance Internet urviui and nunr n> sannll and change yours It you could benefit from a new 

medaini-MSe huritrara A phone company with a phnm- company, c all uv Vim'll «ra diftcirni e 

WinStarO 

1 he Ne w Phone Com pany 
I * fl 9 § » 7 G 0 * 2 5 2 5 



A IncRtaU-en conccpl, 



Likely h the ash lor 



let hnnlogv responsive 



ntss got Id l behind 



Enter WinStar, A phsane 



company that makes it 



nut business m service 




<1 WlilSui FnlHI,ntl»Hi|Hr a | tfgU | flt 
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MAKING IT 



2toO0 a yv&r — the M^Tuirih miend to fovo! 
ufl Tii nr greupa Lire ttttrited to 20 ew:h. u \\\- 
want t a keep it real personal, p aay& Br.b 
Cindy. 40, ov^nse^ the company'^ fi- 
nance and books the uccammDiiiSlians. 
Bob, 45, handles marketing and designs the 
toum Bettes the vacation tours, Country 
Walkers hm windiictod tours for corpora* 
tkuiE, muwftnn* and even family reunktiA. 

Boh doesn't tail any of t he type of horror 
stories that are often heard from other 
entrepreneurs. Ob. sure, I here was the year 
early m the lifts afVmrtnm Comity Cydisrs 
when he and Cindy came up $18^000 in the 
red iUid had lei live in a tent and work twu 

jub& Lint Bub A\ys\ "I feel like IVe Mf<r 
worked m > i ay in my life, hnHmse I like what 
I da. I don't consider anything 1 do work," 



CoueLft WaLkere advertises fn rnnjnj- 
sines such as T?«t Nm Yorker and Smith ■ 
naninn and kb® owe* direct mail tn promo tr- 
it? toure. “( Hir taggest marketing tod ie our 
guests who go on tjfofcC' Kathy Moya; 
who rr.Tfrsees operations for the campany 
"If one of them writes It) p^tcmris on 

a trip whfjn they're having a great time, 
dints gtmd* 

The Maynards say they got better ut 
btLsiii^ the yeecnd time an mind They're 
more akilSfid at avoiding antb^guily with 
their guides uni 3 hotels, sajrai Cindy. “Just 
haring ffwythtag right on the table and in 
writing upfront eibnirates probleme.* 

One of the employe^ perks* — the oppor ■ 
t.uniTy to gn on aime trip;* not it* il wurker 
hut as si guest— benefits the cffinjiuriy; 



Employee.- bring buck then* mm perapec- 
tives on ]ww to offer better tours. If it were 
left entirely uji tn him. Boh soyR, n II the trips 
would Afni™ safaris or hiker in ofeore 
places tike LtdUlljL [fiJnud in the Cunmlfcm 
Arctic or the fotftgnnk region of Hulk, 
"and we wouldn't be rruiklng any money.*" 
IV Maynards my that repeat 
mnkitfi up T9 peramt of their revenues and 
they hdievt? that (heir rommitmeatio doing 
whatever it take* to make a trip givnt fe 
whal kcei^ customers* i.oming buck If ciie 
wealier i> toium ^ays Hob. that may mean 
taking tiir nitiqi rmt fw a mutus expensive 
Jwnch lium was planned, 

“Vft certsti^y have burets,” ways Bob, 
“but I always aay, 'Budget, Hmufl^et Makr 
nure that (wi>JT?lK)(ly ha* I'un. 1 " ■ 

PD mu ffappowd If tin," ivt nil.-. Wilkin 
She nnyH thE L tntyV Hdn.il CfrtiKtnictinm 
Auiiwirity eunfdilfiH'd brin^iq; in a ne^ j^aif 
nentnetai; But Wilkin nrjmcd UiM llie 
nnrintdion Ittufti war. in jilace anr] that 
bnnging In n new contrary >r w^iuld hresiii 
tbii( to am apsut and delay the n^x-nlng of 
the wboflte the Faff The uiLthoriiy ^tvv it 
her way. 

*Wlth 1-koir mnEcfeitte we kept it to- 

gethen and thrwe schools were opened un 
iime; 1 st ys Wilkin. 
Bradford k Rdm*F im 
Olo prnjert helped ft to 
win Gthir pobEMCSfor 
oulxkte health 

utroL 

Wilkm kwpa a ck^ 
eye nn BrtdfbrtTs j^is, 
ffldrtdrhg ctm.hTiiM 
CMS tact wife clietjto umJ 
suticfmtrajztotis pj 

mm projects are 
done remedy and im 
tiniif. And hi k s tfc vm- 
]doye& have many 
j™ rs of ronfitnictinn 
espeneace. ^Ycm liavc 
to havu |jeople out 
! here who ure clearly 
L^jmr^trat to tin tht^ 
work to make nun? dial 
yotfre on trip of uhat'n 
g? an g WilkiTS say h. 

She belie™ that for 
krr company to am- 
tifiUH to succeed, (I will huve to get l«ick to 
ita rooU in health care. 4Mlkin pLana to team 
op wiUi u now stH of j.inrtnere — iiiBunintv' 
mnijnuiicis health - o^ pn A'idere , i nd 
h'qmpTnf^lt nlaift(lfjU3tlin'l>— l-i 'Imwifk- ;h 
package for hr^pitob urui phy^oiffi ^rrriupr. 
hi fJud lliey pm go to one source for 
whatever their tietVIit an j -" ! 

She jiera tim York City ^ an inm^- 
iji.gh' f+j rtik. 1 area for hesdth-cure iMir^ime- 
tbn. If hor hunch right. Bradford will be 
for gn'iwh- ■ 



Building A Healthy Niche 



Btj Thu McCollum 

I t wits u amtnicturk mistake 20 yeitre 
thnt sparked Aindrs Wilkin's ded- 
skm to give Up nyr=iiLg and start a. Km 
York City craurtnadira firm. 

The conlmter remi.n'ieling the 
of a doctor in Broo-kljm. where Wilkin w;l- 
working as an admbtstratl^ mir?M?. But the 
riftf-iur wita burning frustnted widt the 
ctintniPxjr* pJan*, which Included jsiuiting a 
waele compactor in a room nest to fi 
urea. ,l The general contractor could nt.-r 
undcfStend why you wmkl need the iitiu- 
puctnr in a different fam^ says Wilkin. 
‘‘The penpJe who underhand kcunv there 
are lirborne things tbit can be dangeroEis," 
WUkin stepped m toedvfe the contractor 
on the uorfiie requfremente of a heEdth-Pire 
facility. Twenty genre later, W'iikiri w sffll 
drawing m her }m dthrcare toepertfeet but 
ru?w shes the guntsrsd rontnicUjr Hhe m 
prewkletit rjf Bradford Crjiiatructfon Con 1 -, 
wtuoh hud of $5 mEtiiiti in and hi^ 

created a healthy niche: t wilding and reno 
VbUng thciliife for doclnrR arui br^pitaJis- 
W'ilkhi. 45, started Bradford Ifortfllmo- 
tiJm in VMl with Uieti-piirtnyr FSrwUhn] 
tri& r _ Tliey .>et out to lease uiirl renovEito 
office for doctors, rira wing an a $i_2Ti 
miUjan kmn from u capita! (Irmncc rampany, 
GMS CnpitnJ in Sew Ybirt WBkin eayi 
hjmkfi and other truiitJyiiisiJ sources of 
capital weren't either at the time tii food 
nsutiE?y to a new OTwtnjctfon aanpmyt but 
they .[uickly dki a turiuLnnmfl when 
Bradford f^turted winnkig contract., 
tkftiifig the cnmpiiny'A first joW wga 
tough, WUIoji say>, beraufie the o im jinny 
was impnm vkI ^he wa^ a woman in a 
n^MioniiEiiitifd indiuhtry But Wilkin wus 
iibfo to Uf>e her health-can? biickgrijimd to 
her sdvantiigie— if allowed her to 
giiugt" jier clfontr' ne^efo. 



‘"What we wound up doing m sptJitdjng 
a lot of time with P V client and luutersianti- 
fog ihclr btutruok* Wilkin swiyss TtuiT'^ 
&8om it frnm soineottK who may have hnd 
the expwtenre but didn't think it wuh 




Hurse-tumed'buhlElsr .Snn^m Wiifrbj /i'ndfl b^fmrkifrttnttd 

hips Itt'r jar f/ffr ctmutmetion of vU'iliddJhcilitiri! 



i wees^Hj to <F_»?hd that qUBhty time with 
Ihr client." 

IlraEJiujdV tiig break came on ft project 
outside health care- In Lhe ctimptmy 
wjlh working on a joint venture with FlJlIer 
C>jn£.trjcti<jn, a rmynr fimk on nn SS0 
inlllkpn renvrvuLkitl project for the city 
schools, When Fuller imespecti^iiy wtoi 
hhul of bmrbHM during the fjrojed, Bi-^fisril 
uus left to cumjil^to the job 

^A^rruill romjMT.y luirdSing ^ i milJkin in 
comtnKtfon waanY exactly hinv the pro- 





N ation'i tounLrusss J m jury 
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A Growth Industry 



By Carla Goodman 

F or Ed Klriner Jr* the seed.* of 
native Western plants are the aeedii 
of a successful snmll bueJne^ The 
'iy-year-oSd owtllt of Comfftopk 
Steed Co. R near Reno, K ev., tone of 

seeds in hundred* of varietien and special 
blends. 

The UK Forest Sendee, a frequent 
customer, reaju&&f# truckloads (if .-.eeds 
for Tire restoration and erosion control of 
prime national pur klu nils. Mining eompsi 
which account for C5 
percent nf Kleinnr’fl 
Tiess&p need ueedki ui reha- 
bilitate lands scarred by 
gold and silver extraction. 

Homeowners* lew, call 
Kleiner for an ounce or two 
of rare flower seed* for 
their gardens— Western 
ml colurtibine Is ft favorite 
request, even at $360 an 
i ounce. 

“We're sperialiFts*’' say* 

Kleiner* who tu ^stated by 
biH wffe* Linda— the firm* 
ftcpoimtant — and two full- 
time employees. While his 
competitor* deal in v citrate 
and may .sell generic seeds 
thmughout Eh# West* what 
they Hell ia not always ]o- 
rally adaptable* Kleiner 
TUitEa. 

"A plant B&ed that dftefi 
well in Arizona won't grew 
in Washington, The plant’s 
genetic projzrajnming can't 
handle the extreme fhiotu- 
tttionH Lei weather," saya 
Kleiner, whu oimcttrtntto* 
on providing the right 
seeds to the right market 
Kleiner scout* the Whs t- 
erti for freed*. pri- 

marily on pah lie lands: under parmiu from 
the Forest Service or the federal Bureau 
of Land Management. Part-time pickers 

are hired to help harvest. 

Using old tennis rurqueH* porehMed at 
thrift s lores, they bant away ai buftheb 
and shrub* and tma Use weds Into a large 
catcher, mid? of canvas and tapered at 
one end no the seeds can he easily poured 
into hags, "It's ft ] ,000-year-old tech- 
niq m*" my* Kleiner " We added ek^tritaJ 
vutidult around L ha i pLEt.-ld^ edge of Mn- 
eanvas to make it more secure* 



Curia Cr0or.fr rtitw ?.% a ftw.-fa*tc*' writer w 
Samnwn ia Co / if 



During a typical season. KJrfn#r and bln 
picker* gather 311,11011 pounds of seeds; 
about 70 percent of the w ork is done from 
October through December. The harvest 
is cleaned to remove plant ah ems and 
other debris* then bagged and tagged for 
idontifkatJon- 

As required by federal tow, the swds 
are sent to an independent la bora Lory, 
where they -lire tested for purity g#rml- 
imtioti* and weed content. Only pari of n 



day's harvest — anywhere fretn loss than 1 
percent to 60 percent, Ktetnier nub-E— 
turuH out tu he 5uiUihfie for sale. 

Kleiner enjoys working nn largv, mm- 
pleot prejeetti Comstock recently pro- 
vided seeds to restore land along a 
iSQ-mfle pipeline that tarries natuml gas 
from Malm. Ore., to Reno, The pipeline, 
comtmeted by the tbscarura Gas. Tran*- 
mi*jqun Co M passes through Jive ecologi- 
cal Ronet. 

"To main Lain the area's genetic integ- 
rity. we were required tu select seeds in 
sprdri* that occurred In these five area* 
and pick them within a oU-mih> corridor of 
the pipeline." Kleiner says. 



For U-S. Borax. Comstock la providing 
seed* fur Ler.i plots for a nrnssive redimuL- 
tion prejed at m upon pit mine in ih# 
Mojave Det-ert In California 

KJoitior Ls optimL^tic that the plot# will 
eventually lead to a contract to prm.ddi; 
™>ugb -eeri* U fill 6 f U£B sere*, h pnqect 
that would kwp Cnimtock liuby into th*= 
next century. 

Big renlret.^ like the^ s are generating 
healthy sadw for Lb>- small upcnitor In 
1996 h Comsicdt gntssod 000,000 tft sale.*, 
up from £200,000 in IIKSi Mcetnf Kkineris 
buflia^ Juts a Idgh mjiigim which can reach 
1,000 percent, dependiTig ofi supply and 
demand for certain choice seed*. “With 
mnh we h&nd4urve#t and wllect, then? r ft u 
higher fnargin, becatae the 
seed* are rare," be say*. I 
Only & small portion of 
KleimrV inventory— #eecbi 
fnx? of weetls sual u-thor 
debris — ain be hjirsegted 
mecharicaly. 

Kleiner mys he* had a 
lifelong fflsdnation with 
needs. As a youngster, he 
helped hi* father* a bota- 
nist campk-te work on biizr 
doctorate in gr upland ec<i1- 
by ctpuntlng uid re- 
curding seed*. 

Year# futor, after earn- 
ing ft degree frem 

the University of Nevada, 
Kleiner worked briefly for 
ft Loo! firm, but he quit to 
harvest imd whatofttk 
seedi? for coal mines in 
Wyoming. He cut short hi* 
fftudy nf t m at Lovri* & 
Clark Cottegft in Pbrtiajui, 
Ore.. Lo return to the band 
pemumentiy, 

"I^teaii of clerking for u 
judge during eMrhuol 
break* , I d pick sp^ed^ in 
Use Mojave Desert,* 1 re- 
call* Kldoen whose com- 
pany 3* iwjw 12 year* old 
"Hut what 1 learn imI about 
public- land law, prujitriiy law, ami envi- 
ronmental legklaLiuTi lias been very Ittrlp- 
ful ro the bus! 00 ^." 

Kleiner aUo hit* learned that working 
do?ely with publiL-dand agencies and 
utiiding by the permil pmpe#», which cun 
add 15 percent to hi* costfi, are gwjd for | 
husini-.SN, um. 

^Wc'vf rvcesvf L so many refemds from 

pubik4ftnd agcrwHe* by doing hiMhieas 
the right wm$T Kleiner, who fre- 
quently L- uskef.3 to draw up fipedli ration* 
for pruj^ts ihtu public agenriee wunt t.i 
put up for bid r 'Tim maki 1 * Comatock 
Si*ed p‘Lr( "f the iiurmit prurc^*. which Is 
an exdtmg place to bo^ m 




WtfllD Tlhi Him OL^-i* 



SMtf ISlIWfer E& &eiiwr* W-wta firm, ramrntk S**t m 

WKri M ft tfiMd //w fpmiftf a«flf m agmtsfyr mtittnnff dtwniffo.i InwiA 
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I I hasn’t been 
glamorous at 
glitzy, and you 
certainly couldn't 
call it gi>^o. But the 
current ILSL erto 
nnmie expansion has 
been {fumble: It will 
be years old in 
March end could gn 
on anrpLher year or 
twpi 

Since tiie recover 
began in 1991, it has 
not always locked 
like uch?„ It h as been 
esptMriiilly tough fur 
many big buidine^ioa 
and some of their 
employees: Global 
competition and the 
burgeoning if 
technology have 
spurred waves? of cor- 
poral down^sunp 
and job turnover. 

Small and nuilsize companies* mean- 
while, have accounted for must of the y ; 
million jobs created ao for in thip decade 
Aii big businesses ^right-aired"’ and 
many ^rnrdl firms flouri^hied, th»- uwemll 
dim ate for growth— awatfured by trtftution 
und interest mtes — remained favorable. 

In the view of must ecQiiuimsts, that fa- 
vonible i'liuiHte will rniitmue hi 10S7- 
"The outlook, at least for 1997 und moat 
of l£K?h. is a&nguine The environment 
should be a good one for small friuiifiess," 
sa^ys Murk M Zandi* chief ccoftacdst for 
Refpunal Financial As&xmtm. a West 
Chester Pa., erannirnc-ih^earch firm. 

Kenneth May land, senior vice president 
and chief WHUffnist of KeyCorp a rtatfon- 
wide banking and finiu^djd^ rvk^ firm 
head ^uitra-red in Clf’vuland. .say* "We cun 
| string out tbb, mepanskun probably for a 
l couple more year*. rf 

= Nevertheless* for smalt buoilleSs^, the 
5 cun tinning mv^very offers both grounds for 
- optimism and reasons to be cautious 
a Among the optimistic expectation*. 



■ The US- economy expected in con- 
tinue \o grow mod estly— perhaps h bit 
flfower than in 1990, but most eraaaniMs 
Eta no si£n±- of a recession in 19517. 

■ Inflnhnn und unemployment an- ex- 
pected to remain at relatively low lewis. 

■ Capital for expansion and new epquip- 
metii will hi: verify itvmtubk tci those who 
qualify 

On the cautionary sido: 

■ Lending authorities warn flgtnreit tak- 
ing i in u*\ much rww debt, just in esse the 
mummy w. 

■ liter- will l jo pre-nure to increase 
Wages und benefits — from individual tm- 
pfoyt&s, union*, mi t he tight labor mar- 
ket — hut debt-ridded consumed wit! balk 
at price hikes to pay for such increases . 

■ Small firm* will omhiine to have a 
tough tune finding qualified, skilled work- 
ers. especially in the Midwest and the 
Mountain SLiitfe- 

Dependfotgun si small husiru*** point of 
view, dsvidrd government in Waibnigtun 
can Ik seen i# a plus or a minus The re 



election of a Democratic president and s 
Hepi J \ .')ii“Ls i - r < in t nd led Congress make it 
unlikely sh;i1 there will bo radical lugteLa- 
tivti changes or mujor policy initiative- 
For imire m the legislative notlmk. *c 
"Look For A More Pragmatic CungrestCtm 
Psigie 25 ,* 

T ht 1 current recovery now 1 rank* a-s the 
third do rigert since World War IT. But 
it haii reached maturity, With no more 
pent- u p mriHumer demands to satisfy. 
While tnsjpt. wjcinnijf.^ htdievo a recession 

will not. occur in 1807, they say that if one 
eventually di>es. it prutmhly won t he deep 
or long, 

Evwi though eht- recovery has boi-n long, 
it hm not bwn as strong thnaighuut ito 
dofiitifiri iifi SJime of ihe previous ejtpor*- 
Hiufia, m maastured by the gross doimwtfo 
product iGDFMIv wocutewt maaaure of 
the nation^ output of goods and etmroe*, 
GDP growth haa hcive red in the range of 2 
to 2.5 perrent j wr year irwtfciid of the to 
4 percent range of previous postwar 






NatfejA Huisihi'A- JnraipLTp- WYt 



The long period of slo w econo mic 
expansion shotvs little s ign of ending 
in 1997 , signaling hot If opportunity 
and reasons for caution for small 
businesses. 




oxftftiLSioTi* uver th^ir dural iniut. 

Aflwiwt that backdrop, the wnv 
omy in ihi ? iiuming ymf will l>i' n Nil 
like tirnt of 1996 but will pw u bat 
Jil iw, says Martin A. Etagalia, vio? 
president and chief economist of the 
HA Chamber of Commerce- The 
Chamber is artiroatiiqr that the CHIP 
will increase 22 percent in 1997— 
belrjw it* eahmulv uf 2.4 percent fur 
1986. ( CDF perfunfitmte f...r the full 
year can only he esti muted until 
itairth-qourter 1996 fi^ire- beeuine 
nvaiUbk- in bu- Januaiy) Mwreovur, 
according irj tlnf Chamber, the find 
qua Tier is exposed lo pc*l the slowest 

growth mu* uf 1997. - the churl em 

Pisfie 16. > 

A slight hIuwiWu. Regahn says, 
wruld likely be the romilt ofi* reduitm 
in o iriMUTit-r spending, which aceotmts iur 
twu-thi rda of the ecorupniy. “Wo see the Kt)fi- 
uniy jdiwiiig/ hn k&jh, Iflfieiy bucauw con- 
KiLcrierh. ihoftd- with heavy dutil. |aacLs H will be 
spending M in more modest prnportiorw," 



Interest Rates Ptime Rare 



/toat 




SOKE L 1 twiife. HE»W BftWr U a 34HIIC1 * StO*«tl 
i!2f 5tfF*IW«nSs FWMfit 



The Blue Chip owiSeriRiis forecast of 51 
husiiM 1 ^ and iicndemii i >■ ■11.1.11111^ wlm 
an? surveyed each month by Aho- Ghp 
Eamotidr fmlwrft}. f* and Wrir ffiip 
/VMJwrwtf PWrwrts puts QDP prrnwth nL 
2,4 percent in L99G and 2.2 percent m 
1997 

"Economic jjnjwth will definitely be 
softer im 1B97 thnn in t99fi/ sayw 
liandali Mot m\ the 1 top editor far 1 he 
two Blue Chip puhlbGfltionK, both m- 
-lhmJ Ip> Cupitul tYiWigitiiipi*, Inc. uf 
AJcxarsdnii, Vn. Mi um ruiya the U.B. 
ecunumy could gpuls fester thjin ox- 
ported if the European and Japurac 
NtfTKvinittfi. which ore berthing to re- 
in mod after being stagnmit in return 
years, croato domain! for US. gixids 
and pwrVKOR- 

Regalia j*aya that the modottt 
growth of the 1 ,\S economy in rm t*iil 
year* mitiptos Againat a mccHskm 111 
1997 b> eliminating ihe potential far 
Lkr iOTtarcnfc switisrs up or down 
WlirU muld trigger el reeiissiuii, lv> 
and nthers wjip-n, nn- unbraMan oc- 
cumnees such si-s war^. oil-iiup^ly in- 
LermpLian*, or flestnliiliicing LnodcnlA 
like the Iraqi in vassal of Kuwvat in 
Auru!i it lJhK) 

Not twufyoEne n Mritafiiiur 



af the economy in 1997 Mkhnd Qinle, dh 
ffetor i»f thi. 1 Hegujiud Eronomit Studio 
Institute, at Towwjii StjjU^ University, in 

Tuwsocu Ml sees GDP growth as high 
H.O percent in the coming year unless t he 
Ftdetm] Ki^ i m Btmnd nmm intcre-i 

rati^- “We don't rviilly M?e m^y lyfn 1 of 11 
slowdown in 1 997/ htt aay& 

VarifiVL-. iLidiCiWiis [rami a pn-tuiv - if an 
iWiioy thiit puHitivi- for ttmuJ) bu^TKiMt 

■ Oonwnv?r < cm fi dcn«!, as roeesun.^d by 
Tl>e CofifeiTOCu Htutrd* n New York City 
L?u^isw^rt^in , li lam, hi#i. The 

CorwurniT Con fide ivce Indi^ fm November 
1996 wjw 107,3. well nh«WT the ftS4 rjf 
January t996tmd only nUghtly helrw tiie 
hifdi for the first l] niantliHuf 1006—112,0 
in August. 

Wlteii the ownprintHitfi thiit mcike up (hu 
NovL'niber index mv hiukeii down. hi>w> 
ever, they uHliw thnt funaLLmera Jire more 
ootifi dent aboul the present than ahenir the 
, futun*. Thi 1 Include br the “proaeat 
iion^ is uh rut 40 points, uiiead of the index 
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Njnwifts Hurint*-. Jffliunrv l!J0i 



How The 
’97 Outlook 
Shapes Up 
By Region 



Percentages Are GDP Increases 
Over Previous Year 



1996 Estimate 
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^ ^99^ro)eclE^^J 
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United States 




2A% 

1 


■Ml 2A% 



* 



\ 



PACIFIC 


■ 


2,3% 


m 



The raqarariftg Cftlifnrnui ficrnmmy and the eKpandbii 
suid ^strn^e^. iruJiurtiieH in Waiihmirbufl niv 
hs IpififE ih# rugiim. stay* Howniri Roth, director rif re* 
finifKi! ecmiemit* fur Sim Fntncigco-bnaed Hulk uf 
America w Wti ^H»h for anotlun Big ywar in GWiformar 
he v\>>. Helping art the computer u-rhiitilug} 1 inditt- 
mcM. ■■ntiTtnjnmc'ML. sir d teuiitim Tin- t-nlite report » 
being ftirtW boated by tiade with Latin America find 
,'Viii Ik-tan** cutfenck* have pEiiyml nut m Cftljfiimut 



WEST NORTH CENTRAL 


* 


2.3% 


2,3% 




While ypinilUin 1 benefits from strong ilnmnui and 
high priiM'H for gmiu:-. ullw?r indtiatefc* M?art:h ftrf 
workers. The oronomy i* doing vory wdl horn- but thti 



i^tio id finding propl*," vHpmally aimputer- 

kilkd " “ lA 



fskillod worknra for incliiatrieji ctuh i\b teL-mark^tin^ 
fiimnriel tffidsca? and msmnoficc, mites Dkik Gad}, 
tihfof iwnunifoi (hr Omidm, Nth .-I mmhE CtirtAgni Inn 

- 




The Vhnmmin State* rontmue te h?ad the nation m 

with tifldifflslutfy nud Luurifixii m; lar^jwr diivers. 
T>u i region fun iweammndnte gniwih jl£ n lower cohl 

than alber |iarta of thf ftnticm * my* Thuync Etabam. 
tlir-e^L-ttii uf t bs' Bureau rtf Economic and Burim-ss 
Itesi’fm-lt, in riii- Umrm ritj rfUtdi IU< tn&aqf 
wnrki'fN frumi California hu* flar'd hdiqp 1 , mid Lhi'r&Vi h 
J ut ofconsinirtjiin going m in the rvgion. 




WEST SOUTH CENTRA!. 

m 











TrSiis ' I >• l>i|i ■■‘tor, wiih a !hic nnin^ liiph-ttd Id® 

mduKcn- iiiuj mu-rrmlinDal trade |WKbtn|[ tl ulong, 
nlthough thirfe have k-ui recent sjtfii' ■ *f " . i diiwdonn in 
the fnmpiitcr-cln|] industry. “Some people uni injpliiirie 
dawn bare." nays IVAcw IIhitko, nn «tnin»mMt with 
: In- Kail raJ Ji'.'-Herw Bank offtiUan. hAdumm, n 
■>hnitkai>e in I he hqge pmillry inducin' in polling 
down ntiinicfDiriiiring eirtplrjyrtitrnt 



j 



nEiwifti. nwwuw v.'«nin mn nmicowiHRit 




Nation's IM 



EAST NORTH CENTRAL 


m 


2 . 1 % 


2 . 4 % 



Tbo tight labor market m the industrial Midwest oon- 
tinut j -% in hinder giwth. *n& an influx r«f now rigadenta 
wtmld hfclp, ,-ftaya Duuu? C. Swurik, ikpuH duef mn re- 
mist for First Chicago NBD. Hut mnnufnttunnfi n 1 
mains healthy tojft&ted by eajwtif. J^witthring ranliit* 
um r ci n<l many aim panics nra in bettor nhupe overall 
than throe in other rc^km- "Oar balance sheets.*' -uiya 
Htirtiitk. “ntt- rfcaimr than tbuw on tht- cout& " 



NEW ENGLAND 

2 . 6 % 



Population und Job growth Itl N*w EcigluiiiJ ?m- picking 
up, Job* ivprt* bud to rcruiMilfdiil.iOfW in mmiranet- and 
tanking, \mi K-mphymmt i* gaining in he tilth mm a 
i-vlinuiogy and zsmim gambtiitg. Soy* Nidudas Puma, 
(Wefcccfficmilst for thpllthsleii^iased Fleet FinjincinJ 
Group: Tile hu irtiiwmcaptmn tfbftal the ragbitf r- llifit 
\t# gtary duya wit liehind it. unci ihftth not tin.* *nm " 
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MIDDLE ATUNT 1 C 


1 . 7 % 


2 . 0 % 



Thia region hard hit by consdidfltion* in fin firing I «!% 
viceN mid iel^mumnnkatirinfi. amtlrmt* its duggiBh 
rmwpry Ckimmomul real i*tal» and office nmrkoLH are 
wming imek. hut atowty Lbsemptn^immt rtntaau* high 
~Tlw Mid -Ai.lufUJi i‘- the wi>aki**f region in the , mm- 
Ip.™ says Mark Eonrfi. chief ttrofinmurt of ItuginnaJ 
Firmnnul in West < '"hi.^rer E p cil 



EAST SOUTH CENTRAL 

2 . 3 % 



Despili 1 the gantrst! decline in the Utttik 1 ,uid .ippard 

rirtiL-il ru -. ihopo bis Wn hi I h. mm.I m-iv M'h 

s.iy h> Adit m kun-uky, oil mhiMwi with tile Federal 

Reserve Bank of Si L»uib who wontim* the arou. The 
region t s Blew being boosted by n growing aiuo-psctp. 

I Industry specially In titirthcrro Kj - murky. 
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SOUTH ATLANTIC 


1 


2.0% 


■ 2 6% 



In the nil nii she Washington mw is in the ti>ughe«t 
*hnj*- mrnnly lir-oiiLiw of the of ibtHMainls of Ih!- 
em Jobs. Growth in the Smitbuiiat Is blowing down but 
vsiH -rill hr fu^tjiTlhnn for t in I ’ s mwntll. sara Murk 
Vhiguv ndrinormFt for (1mr]olU\ S < ' -hinmd Find Union 
hJjttbmiil Bank "The Bmithenst hew not been able to 
nhiikd off the #|(i«(kwn that hn* be^et ihe nation’s (he 
torv ecUir over the prut 3« month - sp*^ hilly m tea- 
tiles. npparvjp fiimitum, and toham^ be khvp Wnrinio 
T\il} gt-i a in Mint fro tii liNchnolcg^ mnmj fiO'tn'nTig. and 
Florida will hv Iwljh'd by an inlhn. of touristi* mvd m>w 
TTSirJcnls . 
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COVER STORY 



for "future ccmpwivd with \i 

gap of about 50 point* curly in M>90. 

* 'Tlit (wrindic ‘Trendsetter BonffnErter" 
purvey by acppufrtdzig Firm Coopers & 
Lybrnnd — a poll of those whu run i»rne of 
the fi >wi p ig n rpi i fitt ft it J tt in 1 tit 1 n i li t> - 

try. many of them fiuuill finrw — Hftbtrtr? n 
“iairly positive picture," actordmg to Pi-k- 
Colling director mF intnprvneunal advi- 
snry rtfs for Coupes & t^hrand. 

The percentage of respondcmte planning 
tit odd workers or mate major new capital 
investments wns up in the thmtquarter 
survey from the seme period die year be- 
fore. 



item EifAmcriran Express Small Buiuniwft 
Services, a unit uf American Express, says 
that small firms will benefil fruui eonliii- 
tii'd downsizing hy Inrgt- ersipiirntihnH be- 
Kiuatthey 11 hr obit? tn pick from it big- 
Mt-r pi.<j| of experienced worker* INliii in the 
port. That will he gmd news, be adfe *We 
actually the growth ol'^mall buttmera 
outpacing the overall GDP growth (of the 
nation | over the nftxf five tn 10 years, 1 ' 

T hu uuik-*k fii rijtitfcfuifd slow bui 
steady growth bdfcfl some sunoiLH 
problems that restrain the -economy s 
jKJiifittal lo expand 

"You can only gnaw us feat ae your* labor 




The Best Places To Start Anri Grow A Business 
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The Top ID 


The Top in Small 


The Top 10 Stales 


Large Metropolitan Areas 


Metropolitan Areas 



i Ulan 

2 . Arizgrta 

3. Nevada 

4. Alabama 

5. Vkgmia 

6. Georgia 

7. Gutorado 

8. Tfcnne&s&s 

3. Florida 

ID. him hkticL. 



Sail Lake Qlyfflrnvfl 
Atlanta 

3 DjrnwiQfiam'Tiisc^i^sa, to. 

4. Pimm 

5. WaaWndton, D.C 

6. Oitando.lfa 

7. Raleigk&urh&m, NX. 

8 MiPineapoliE^St Paul 
9 . Indianapolis 

10, NasiwIMfii Tenr. 



1 UsV&gre 

2 . HunEEVilfe, Ala. 

3. Austin, Texas 

4. tee : Idaho 

5 . AltkiqUBrque.N.M. 

6. Slops: Falls SO 

7. Tucson, Aril. 

8 Peftiacdla. Fla. 

9 Lincoln, Web 
10. SjKfcngjteWL Wo 



DDun mroct nc 



■The National Sumll Busina Attitude 
Survey conducted in the hill hy Cicen and 
AfiMhotfs, Inc, . on fcnnnnnc-re^urh Srm 
in Murrysvflle* Pa., echoed the uplimiHm 
iM spending and hiring plans, ll also 
showed that in two nrcas thr survey con- 
sidern klhwthcf^ fur it rro^kjn— buai- 
Ufsw news ^uljecriptiunaj, raws M^rvices 
and travel faiHinrci hntek, rental car*H- 
respondents planned to muintam nr 
•dighLly increase ibetr -^ndin^ compared 
with bat years tevufe. 

T/Bisally. when small fnj£ine*.> -tart* 
tightening lLt bell, I thew arena an- 1 where 
I it starts .^ys JohnA^CicciiJr., 

president of Ciccn and Associates, "Now, 
we don’t see that tightening .** 

Although the LLS. Chamber a own 
Btudfu^y Confidence Index; fell un 53.a in 
> n-t ! lin-r from in Aligns— its high for 

Lhu year wo* 5f> 2 in April- Kigali Ji miy,* 
tlio drop cmiHiBtent wilii tl r ^ humli, i '• 
forecsiat «f growth thi.^ year. 

Dispte the 4h i wet-growth fomnst fur 
[hr rnwiill t i canoniv 1 Steve Aleaip, pnrsi* 



ferw gn*w> rind |i!tjdL]fUV!u indviuftif 
sayfl Diano V Swotik T deputy chief econo 
rnist far Pirot Chicago NBD* a 
1 1 . trad bank And both of Lhuae factom h ; ■ iS - 
hvn a dragon frwtar gnswih 

The micmpluvTntinL niLe hn li seven-year 
few of 5,1 percent tn August, and thu octm- 
umy i?- ur eating an avornge of nbout 
200jQQ0jbbBa month at a time when ninny 
omtt find w-prkere with \hv oec* 

ipijlLfsnition-. 

Indeed, as Lho uf lh*> lalmr sup- 

ply *\am ovemll growth, the sfetrfown rjf 
growth roduisw the pact- cif job emuion. 

David Birch. presiiknL rf CognctraylHC., 
ft Camhndge. Msm it hukiios^-researth 
firm, sap 13 million U.S job* will k; m- 
alud m thfe decide Bui hvcu^ 3 million 
were craaied in the fii'Fl years of ihv 
thiU feav€s; about 3 Tiiillion h year to 
he ct^hJ m the n-.^i of thr '’Wo’m 

gtjitig to have a a fewjwm in job CreflUon. 
he ijiays ’AVi-'w milted moat of it out of the 
cfecsde." 

mifflupfeyroerot (Mix many <wnomii*i> 



^rxpocti^d bhor costa to iw onjpfeyorH 
hid up wiijM'.- :irnl iHmolila to attract flcmri- 
workers But that hmrii liappened The 
EmpEnynient I'otit fndcs,, tin* lireudeKl 
mcnjmrt? of tlio atm l uf Iftbiir i which ac- 
eounts Fur twn-th irtfe of the mat of produce 
tn ii i has riH-n only modf-^tly. th e 
cluirl on Pta(^2l. 

Mflonwhilu, productivity growth him 
hn.^nslrjw in the* rtirnparcd with pro- 
viflUfi cificnd^, allhnu^h it Iihh picked up 
[V-uuntly. CndUfCthnly n^u i;mly 0.5 pern:* at 
in I for third quurtur nf Ly$ks p folkiwinp 
qiprtfirly nKrtsm-is oj' l.T |H-rtx A txt itnd OX 
percent earlier in Ihe y&ar. 

One of the* piT^hlems with produetivitv 
^rnawlh may lie in the way it is incnt- 
sflired. Wlien the minorny wm more 
heavily hwfti i>n man ufucluri ng— 
and wcirkei* hnurt^ ftnd output amid bi* 
mere ea«Ty meewured— pndiHiiviiy 
could be gnugitd ndalively au ur^jfidy 
N(JWh with the sender! HKlor acenunt- 
ing fnr n larger sham of the econamy; 
productivity lb harder in mea^uro bt^ 
cmiH.' the delivery cif servirr^ I h 3 - 
qucnijy dCMNf Wt in^-nlve punching 
time clocks nr mui muring the output nf 
tpJig ibk 1 piXKfurtB at ijay'H ncul. 

Nichnlim S t chief ecowimto 

ftsr Bo«t.im-kiKr:-r3 ¥\m Einanrial 
( o-*up, BUggGftts that the difficulty in 
nwa^uring productivity in the servici* 
induFtrich may fie msuhing m under^ 
mcasurenwiitii. Its likely, he adds, 
that AveVe been growing Ifesiter than 
we thought " 

The Clmmb&r r B EfegaHn 
that thu problam with gauging ’jirt^ 
liuctivity Ls more than jimil mesisunv- 
meill In I hr mvin* Huctar. he rn>tcs. 
■vuiu in dividual whiiknow* rttirrKjthmg 
helps another individual who dwen't 
know." And for prod urtivity to grow in the 
amicn stitnr. workers will have to be 
mnre skilled and more cducnU^I. 

T1 f into n i lutkn age wdtl demand higher 
nkdfe and MPMflbctfve timing, nod 
without them, growrth m productivity and 
the utjftnoiny will not uQCut* ft^jflUa laid 
iltc n-mmki '$ kurd of directors recenl k 
bhiTi r iruugh eennomir ujowth ^ mtl vx- 
L^k'd to OOTkrrnte nnytiim- soon* small' 
fumoess miners and managers should 
have n gtHid shot nt finding mniw> to Ji 
» i^pnnjrion and pcutdMisMw, iuiy au- 
thorities in the fenditig busintyw. 

Tom l >iri], vi it* chairman of the business 
banking group lor San FreTOiHtjcs-lxHJied 
Well.’i Fnr^u Bank. Buys. "Credit i- ^oin^ ns 
he von readily avail i if ilc in 1997 * But nhc 
sqy^ lenders are otiriEMmed that th** high 
conisumer-fii-fil IrveU might carry 1 iwr U> 
tla* buadl-bt Lhiiies^ Bector t m they wuril k 
any Ii«a ^rnipiifeus in a^atfasing a firm's 
crediEworthmesB. 

Add;- J^try Winters . ft^.i#Umt. via* pnw* 



E 
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icfont nf Dun & Bmdstrei?i SjtukJI tfusiiu»H 
ond Earpresy Stefvb^; "I dim'i see cap)' 
L,::ifsitnl — as Li major issue, p 

A lthough She fairly stobfo and mndtT- 
atdv growing economy mssam net 
hig shirks for small business* it 
doefml nemyiarily mean smtiijth 
■H-niJing uhciij. Experts who follow -jnrtll 
Ijusmus* utusely offer lliese suggest Jana ibr 
profiting from a moderate wmoiny and ui 
tenet: mlnknydng the effects of <1 ^wdown 
if one occurs: 



Find A Qtfferenl Way 

“Small buijine&se* ought to 
think of mill it ways to da 
whatever ihey do," says 
Dun & Briidrtlreet'^ 
Winter 

As an example ■ «f haw a 
small business's lomuii.'- 
muy turn, Winters non^ 
how dectronk ctnnmera 
has eliminated the nets! 
lor Utyt^uf Si mi- that dis- 
tribute product?, making 
il possible for customers to 
ui der directly from rmimt- 
Hit; Hirers. 

Computer UdbrdoKy in 
ping tn el Hinge numy nf 
Uie things budntffii-. does, 
and Winters rare costs ihnl 
-mull firms will lie the 
"mritf negatively nlfttlecT 
hy tliu change. 



Watch The BCH3k$ 

Holtt Rams, unsutunt of 
E%Lt KiriW ikav- u5 “ 
ices, nil Athens, lm. firm 
ihut prtrtrjffos bunim-H- to snirilE 

L'umpiiniiJs nationwide, mi\H unell-buHi- 
tmish owner* and numugt-r* ahattlH know 
m\ ijii ly their pnodu-i or snrviu 1 hui nlsu 
how to run the husines*-^eveu if flicy’re 
outsourcing tricks Much bookkeeping 
and payroll prepnnitkm. 

"Money urn Oume nrirS gu veiT qukkly." 
he says. u It& hecmmng mare and mow im- 
portant ikil you l* fc mvalued in the man- 
apmiMit nf your cum puny. It's not jwit 
knowing ] inw So fix the car, il“a knowing 
hnw to run the business that Ikes the utar " 

Retrain ttwr Wortotrs 

If ymfre having trouble rinding the right 
mi-ken far the right jobs, us many aiiujIJ 
firms are. retrain some nf your current 
workers 

Thu Ip the bc^t opportunity m years 
hilidr has had to cuhfljuv its akilla/ says 
Hi'yfVirpV May bind. "Il behouvets cunipe- 
nu* Ui think flhwil innrurLgandenli-fmeLngi 
skill levels internally " 

The rmdl may he that you have in puv 



ii, worker higfrur wig**, hut of. least y*ju 
know whom and whnl ymiit getting 
"Why pay more fur an unknown quantity 7* 
MayWd asks 




Sp^viaiiZD In Sanrics 

If you expect to rrmke it in on ofu nf ruaiii- 
moth dwofflml retawlnm, you have to In- 
Able UJ O-UTipele on ^ni^thtfig beside# 
pric» ± ciiys Ffldgett Business Services 1 
Harris, 

'UnksM your product is unique, a big 
oQDiptftDy is going to come in end seO it 
rheaperf l ie suvs. So you 
have iti woe! customm 
with H<)im i ihinfi' else. 
Such os rflenrig repair 
Aendce. “Look where you 




downturn fhnt might f^ccur in the ne-xt few 
ytfmna. And if \v u are Ruing Lo exp.iiid or 
niodertriie. shi? su^gtstfi “don'i do si wish 
IfNl percent credit. * 

Consider Beiocaling 

Sterne parte of the courun- arc hotri*r places 
than othm fur srmill b^iofi^oM mirl en- 
trepreneurs. &ay?. C^sgnetic^ 1 BirdL F-och 
yean Cqpetks iaffites a M of ‘'entrvpne* 
non rial hot spots*— ter^c cities. j?mall 
ciiio#, find stales —th B ' it htv ffitoxadmoA ilie 
most pjrutrujsimf wreoE for- aiimll Imsin^hv#. 
i Ser 1 the lints an Pipe 2^. i 
Th^ mteriii uhii m dftermirimg the 
ritfcfi and fltate^ hr- the premcv of usd- 
vunrities* w skilleii lahir poof a major uir- 
pi-iri i preferably intematinmifi. n broadly 
shared view that tht? loca- 
tion is ii ^niLV pliire Ijj IlviC 
end whether tht 1 mt is 
hnnpitabfe to entrepre- 
neurs seeking to develop 
and grow nt-w bimii esses. 



w 
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DfLiffltftirararcs 



would tftkt lh.il Sean when il. hreaka 
VfHi'n? gotng to tula- it to n smaihbueme?? 
numf Harri* mjw, 

BiiKf Vim Kli «.ik r vkv pretiidcnl Fur n*- 
tail Heniccs at the National FtetoU 
Kedemtitm^ in Whahitigton. D C., Muggers 
R 2 iihonng lots of dcFauigtraphic htfunmtian 
un eastoa^n and ■‘rtimrtJwririg thtmi with 
aervkxt* 

Barra# CaeeKuily 

Whilo ci’ic-dit will geminiJIy b- avnitahte 
sniiill in 1fl97. it’s unportom 

that owitt-r- und manngun ui Atnull fmn- 
nct With euro m toJqrig m debt to firimiD: 
K|iiiprncat ar reul«tiite pumhaHeK,. worm 
Wells Fargo V Dial. 

Be wary of new lender* in tht midit 
nuirkelplLit^. she says, mid bet sun^ to find 
mi h m/ many -malJfnisini i - bormfworh 
your pn^peelive lender him. 

Also, says Dint, make m\* ihul the call 
dusi 1 of the loan i* H ot least pii^t thrw* 
ymm' h \ paymetitK could be spn-ud out and 
wmildifl be loo- high during any vcuitintk - 



hiSe there are m 
Ian trail tees, m'xm- 
omiMx geneniUy 

I W W agn^- UliI 3997 
should be a relatively tra.n- 
, quit time fur muli Imtri- 
Iwunng inifhmwn 

ihada. 

AJthough a neessbo or 
merely a slight downturn 
could otvur in the next few 
yenns r u calm period in- 
rlicnted for ID¥I7 And even 
if tbi j rv are ^umr nrugh 
ahMod, experts bditwe 
e downturn would noi- bo 
too bnd fer fttuafl bud- 
nesses The miKn 1 mtuk-rntj- iwmezy ha* 
pul lur 3o>!- strain an Lhe finaniujl aipabil 
itm# of cnmpjiini.'S,’ Dial Buys 
Will iuirs Dunkdbtitg. u pmfewwr of m y 
noiriic* at Templu Univereily. in 
rhibdtJphiJL and a noted tsnutJI-hiiMmv- 
rxpert Ciiutionfl that there* Still W \gtwiA 
resu^in In toko fiEwdli*** risks - urh a.>- bor^ 
rowing motley juat becaii*^ ym can gut il 
‘VwVr got to have n reaaon to honw," 
ha Raya* '‘Oulu*# you s«f how you can re- 
iilly atpam^ hang tjnht and ^r^c. 1^ 1 making 
munry in tfu* riK^onvsniPiment^ 

Hut whether you're making cxincy or 
out tin* cunttnued slow but steady gmwil. 
in th« D& economy mny nwike it n fvxl 
time for small firms to focus more on their 
product or ^rvm nrin in thp cads of dning 
Ijusiness. 1e:im ttNuit tedindue>‘ 4 and 
si we up the if finance 
And 3cmk for ihni bjtu r mmiseiTup m 
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Loans With Interest 
—And Principle 



Some bunkers are wilting 
to place fa iift in comjtanm 
mth, dual bottom linen — 

I miffi ability and nodal 
tmpnmibility. 



By Shamtu Si-!to\f 
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T wo rears ago, Bagel Works, a 

N.H., company that mokes bogd* 
arid has a chain of ba$pl rafts, was cs- 
pending. Thmblf wan, it whh loHing 
money, and it wasn't get- 
ting much sympathy 
from it4r bank. ^Ol 

The mms-Tfesrald ^ 

bimnessi idisntifie* jg 
itself us a "serially ™ 
refijunrible 1 flim- 
pany, turn that has 
dun] bottom ■ 

traditional om fc nimtiO at 
pmfitdilkility and nnuthtr 
aimed at benefiting «npluyw«, 
the community. and the envi- 
rommonl- 

For example, it practices piin 
she nng— u Besi ng fimmcial in- 
cent™ Ut cmptoyccs In meet 

certain Lin^t*. It aim* cno our* 

ages empkjyiiijs to participate in 
wettnew prograois; usw organi- 
tally grown tngnedient^ which 
err rfhfnrapunttre; and drmetes 
about $10,0DQ worth of product 
a year k> ammumty groups 
"Tbr kink loan ufiircr rvally 
sJtmggffd with the fact that we 
were incurring the^e extra ex- 
penjies white m weraft making 
money m* n company* snys 
Jennifer V. Pearl, managing 
partner nnd a founder of Begni 
Ibh 

In lht“ bankers uyvsi, Ru^ol 
Works' socially nqpcmibk pntc- 
bn® hurt its murw’tan r IntUvni 
line. In FVrtrfs eyps and ihr eyes 
of Richard F Frvnch II the company's pat^ 
tditnt* guch [ ir.tftine- make their company 
RinjugL-r and altunatcly mure pnifttsihlo 
Gain shnnng, for t&acdpk, means a 
mure committed and stable work force and 
rcducea recnnrnien! and training ousts 
Pn.duL-i donotimw to fummiinii) irroup# 
rnm&ase ciut-cnnpr loyalty Lind introduce 
future cuetrcmcrH to the firm> bngels 
“We werc trying Ui convince thin frurtuu- 
Inr bmkflf of uttr rued lu expand and to 

With One uwui* SiitimnW BuMne.H& m rw/n*- 

Fiidtflf Gotpifoi fl jmtu rr 

fo help mmil WTfftfmuw, irtmtfl ti& financing 
they nwi fo rrrji i r frtttnwr^tr* 



perBinuk hi in i that white Bagel Workfi way 
showing losses. that wasn + t unnunnion in 
.in e.xpaiiHion period/ says Pearl. Bui Uhi 
banker wanted the company te change its? 
principles; the owmi# refund 

Ro tty Times 

Through Chniily and friemk. Eagu] 
Works has been (nucceesfijl .in getting 



ii.mm-s in 42 suite* and lfictaimrie-. who 
wont their deposit* un?d for landing to 
enterprises RUt ! h affoninblr houHing, 
environ mental pnjjecta, educaLitmal ur- 
pmizntiofis, fiimily farms-, and smell 
buMiiBast^ Like copn ntiarini depewita, 
SKJi Fund deprwits art [..“demHy itiatlied 
up tn $100,000. hurivst on fund iu s ' 
unfits arc L^nipettttve, tin- hank says - 



Mstmined to expand wMkfiMw&tg t/uF^firm^ mdat ywliu Buy*! Wtwfo* R^md Fmteft, h rr. twit 

JlviiwfirNartjwnd a ic/Biwji lemivr at Hand Braid iw ;WA«frt«f of Vanmitti Ntthrml Bnttk 



private investors who supported the vun> 
imnyV si.cml gr«di 

Bui Bngfi Wurk^ han hud rocky tinina 
with lundcru ^Wft went thniugh a vast 
army nf banks, 1 says Peuil “Thf* first Ntak 
wr stented with changed bnniii thn?t- 
tuns within the first yt?ar and o half-* 
Cummitted both their pnnnpW nnd 
their desire to expand. iVurl and Fmnch 
turned hopefully ui sirneimc they hud tnt L L 
at corn mum I y events David Berate, a vice 
pi’wodunt of Vermont National Bank and 
directiir of iti Sadally Ri-ftpiiTisibk 1 
Bunking Fund, in Bstittlirbanh 
Started in I98W, the SRB Fund Ncim at- 
tracted $107 million from ll.OfHI cup- 



The SttB Furel m I99Tj two 

hmtf for Bngd Work,- totalma StiHl r UJO, m- 
sibiing ih& firm to axpeutd its h^iiquartm 
in K^eru* anil to dptm n mfe in IVutHmcmth, 
N H Tht> rww cafe brought nhe firms store 
litfa! la wvtwt rrr fijur rttiUr* Dffl the 

ktens is the prime mte plus 1 ptramu pn4> 
nhly slightly Imw than Bflfpfi Warfci might 

hrn^ poid ab'wberOt gi\T?n its fi rumen ib- ut 
hit; tinir . i > i ini i r ie In Lh i::« 

MnMpta ResjoiTS 

WTuii peimuidad Pri%^ mid the HkB Fund 
to EokF a nsk im a ajmpany that was hieing 
money? What he wiw in Bagel Works, he 
wcivs, WHfl whet Pearl mid Frendi sjw Ii 
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cu'te f diking wtlh you custonw answer 
«ng quartans and describing you* prod- 
uct. He wpnb to Mme primed Inte- 
rnal Ion, you scribble hla name and ad- 
dress on on envelope ond put a bro- 
c h ure m the man A lew days later you 
romombQr the Client, fumble for mu address and 
your fickler fife reminds you to call book end fotlow 
up. 



Y 



"Whcrt do you thank of rriy product!? Dio you Q0l rnv 
brochute?" "Mo," 



Here U an example INC Magazine planned to 
launch a new line of software product? Presold for 
rime, the/ chose MorketFAX to deliver a ip question 
sufvev to customers from th*_-n <rvh'-uw> database- 
Pslng MdrkefEAX to ta*y the results, the survey quickly 
revealed that me rrartei was willing to pay aver 2$% 
hlgftet lhan whut was originally pro| acted - 
'MorkotfiAX; enotrtsd us to esloolish the precise price 
point for aut software products,, " said Jan Spiro, 
Direct o r Product Group- rt-JC Moyu/<ne. 

The Complete Package 



He never got M. If gol >o0 in the mat it came to me 
wrong office He IhouyHl it was Junk mall and frashod 
it Maybe you forgot to send ft It rioesri t matter 
what excuse you ;jse ihe Host n mat you leffit a sale 
in the age of fa* and e mqli. you might as wen use 
courier ptgeans as the post office. Vet trolling pentad 
material is business as usual tor most business owners 

Whot about tax technology? It the cflwit aits for 
printed information, you take- his fa* number, drop 
papers ir the fa* hopper, ana he gels yw material 
right away. That S better an! It's Jim old-fas hoped 

There Is a smarter way to gel information to pros- 
pects Consider this- you give yOur client y&ut spu 
CM phone number. The system asks whai Intormo- 
Hon ha wants and requests htt fen number He keys 
In his '• in number and hangs up. A few tec ones irate? 
the prospect gets your printed in formal i an J-ong 
with a menu of additional options lhe menu car 
yjy ’Extension 101 is a product price IW. Extension 

102 nos Information an our tlncmclng plan. Extension 

103 I| the ipecdtcaltorH an out deluxe modal * The 
custorrvir then colls bock tor mors batons Right Now 
Your euitomeis eon get the ntormofton they wont, 
right now right in their tax machine of me Pax ma- 
chine Qt their bos*. And it happens NOW Thai's, 
how MarkotFAX deli vo n information 

A New Technology 

MatkelfAX Is a new technology from Alternative 
Technology Corporation, Hastings- fja-Hudson, N.v ir 
combines new computer s ethnology with voice 
cards, fax boards, and easy to use software to cre- 
ole a whale new type of Ififormdttori system. It's, a 
OQttar way to daUuff -ntorttMton II k InsiantaoeoLo 
ItTWpnrrfi to yam ctorrh when their m rarest tot your 
products at* at a peak - right wt** 1 They firs' see 
soar Pd tt gives yens ettonti eraetty wttat you want 
ihyii to see it’i an entirety new service and it can 
work for you (ft easy tor your denis to use, and 
changes how 'you gel Information nto the hands at 
people who wwtt it. 



OX, so if delivers intoi motion right now It must 0 ® 
hard NO The best pari of Mrjrk&iFAX s that if is as 
easy tor the owner to use as H is lor the cuttomoi 
The system ii delivered as a complete package 
based on a fiorsorvjl .-.omputar with a scanr»?r some 
specialized compute-- c-umefc and amazing uTftwqfe- 
Al you do rs plug X in, scan [n your doeuffients m 
begin lolhng people ho-*- to get it 
Thai's (I Ii s easy. 

To compete in today's rapidly 
changing global markers, savvy 
companies are using this new tech- 
nology to Improve communication 
channels with their cdenii Now 
whan a client asks tor mom Informa- 
tion on voijr products, you answer. 

"Give me a fax number and you'll 
have it right now.' Your customer 
can take ecus of then own informo- 
non Anytime jp Any fax machine 
When they am HOT. You can also 
ger prospects' phone numbers for 
your sales people to contact, 




MoikatPAX has enough extra ca- 
pacity that you can Jeo^ 
tensions to friends and other busi- 
nesses tc help defray costs 
MarkerFAX ear. store codes for up 
to 10.000 separate multi-page 
documents, 



Pmstdtfni a FormtJei- Tom 
Kmdmia says ‘Sa vvy busimsts 
owners are fating hun&vfa of 
mew uses for fit is kvmf Of fa* 



wsponse rwchnotopy " 

Savvy business own, or* ate finding 

Txjndroda of new uses for thus kind of ; 

to' f&SOQrasO technology Market r.v. rrjn t> O busl- 
nets in it sett Ask any businaiis leader arid Ihey will 
tek you that the Ws are all abr.ni! compeWtue -ad- 
van rage Trio business opparlunJiitu rot MarketfAx 
ore mrorywhare around you 



F<v it right now' Cod 600-733-7363 .Ask lor Extension 
166 for Information on our Enhanced Fd* Services 
For further defoil: oh the Mu-k*«AX systeai- punch 
m Ettetision 727. 



(Jin* Nun It Sttccl 



Altemaiive Technology Cotponuion 

PO Hos 357 *■ Hasting - uft-Huasoii, HY Ht70h 
] V I |'J14) 47S-5SKM) * Fin: <YUi 47fl-5DOK 







NuliiilkV EilbrfaiEnA JmillJLI'^ 



Get Instant 
Facts By Fax 



7 days a week, 24 hours a day 



Beorints 
via FAX! 
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Market FAX 
gfvefl you rjuidi, 
easy aucess to 
small business 
Informal] urt. Receive 

I'L't't'tn mv,:T* stories froiB jVu&Hf’# 

fhiAhiem instantly via lax 1 

Just S4 J5 per copy 

Clear Salims? islii 

Tin? Song jh-hrM'l i.-f >1. iw t^psinjfHUL 
-1'iAi "* Lit ile vgn of etidEng, dajTuiJfnjf 
l»ih opportunity and rvtokm* for 
MUtWfL 

The Future Is Now kis 

Tin' nymiopi? n-f computing nnd 
ii'h-tuEniruu!ttcEiUi»Ekrt a* 

rafauafsg the way xniiall busaneSfifci 
□finite. 

Cashing Ip Op Trade Shows is i : 

Small tHifttiaeHK aforatojcitfa tf? y>'T rh.it- 

rmiHt om iiftrtitk 1 

The Flip Side 01 downsizing isi l 

Aj Tech rn finical whuiurtt* anrl othur 
fbrmi i^hiifx L newjritw 

are oulniBn taring thi>N? lost, 

Capital Ideas For Financing m i 

I \ i iv. • ■ -i ■ is- spriietl 

iFivner* run. furring dislkritfu*. 

Entrepreneurs Who Excel ; 

81 ftw retirrntted cmtnrprnietirs Idl 
Ikiw they mode their buFme^se* d&jutEo 
—and him- uihcrt cun ifo thi- *ame. 

The Lillie Guys Strike Sack 

Tun *lnitGgjes to help ?miitl. 
lildcjiendiHitt relaitefs thrm* while 
competing with big d^ounl rhatim 

Call tail Iree I-BG0-597-7363. 

J m E filer the article number* 

Kflter your rmlii can! number 
_ i\ .< i , Mr \ An H'nt'iin K \ j . i . — . 

^ Enter vi hj r fas mini be r. Vn ur 
* j # article will ur five wrliilii mbsnlm 



UurkeiRX 



MM74DHI *- 



, - 

24 hours a flay, 



NationsBusiness 

TltfSmulf Business Adviser 
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wuu- going Id inm-AM- employee luyalty icinl 
decrease turnover by treating fiimptewts 
writ. “A cvkmpEUV tJwil treat? ite workers 
ri^hi is probably gning to treat id* lender 
righL/ says Bt a rgt\ 

“Committed workers tend to make a 
higher-quality product/ hr add*- Aiigh 
qualify uwflitfl a better reputation in the 

immunity/ 

Eagri Works 
hnd ntatF pltiDmd 
|i II* the llJSM* iJlIiK 
e*pai^vn would 
gtt&enrfc by niL*- 
ing $500*000 in 
equity in t99n 
md setting siHide 

CQ^h WJ.*VTV*j3 — 

tfigns of u raspcn> 

JidbW cntnpnny, 

Bfcrge rtnyR. 

And linntly 
Bergt* saiw the 
pwsjibilily qf a ft- 
iitHulahip uf trust 
between his btnk 
and EUigef Work*. 

“When ^Tmcthlng 
b* CT-HTling up ill 
Ungel Works, 
vu ' t*j nrrt going t<n 

itt h Ihe Efidt tu kni'AV — £ ixk 1 ntfWy nr Uul 
news rithw one/ lie siy-. “We know that 
we dariiT luive to lie on true telrphun^ even 1 
day tiering tn '■vhoedk- out :nfi?rmntMin. We 
knoiA' thill tbtr\ ,l rL- going In call tia/ 

Vi'iTm nit N^ll irpTlJvl Brink's fiiith ill irv^> 
rislly ri^pnncnble client* |?= oppan-nLly 
wdl-phiDjd Tile hank reports that while 
the yield uf ihera LikPir^. may tea little feefl 
than that of the renl uf it> purtfotin, tile 
qnnhly ur 'the hyui- i* better ^itJi El Arliti- 

quency rate of asni perci^nt oh oonmiential 
Inaas qf ever 90 days. 

A* for Blip 1 1 Wnfks *uk- in wens 
■ ^ niallacjsi. up fmrti %\~\ iriillnm I hr v-\u’ 
before, anyn Pearl, .ind the cnmpsny is 
<mi>: again pmfituble. 

Venoont National Bank, H4yR IVurl. *n>- 
ady hrdpod get ovlt some of the tlmuicial 

obstfide* that ^ e were facing r\l tluu dme / 

T lu k n.' uron'l monv funding ri?xourti-^ 
like thi. 1 riElB Fund firr coroponw? that 

wool Eo t'tnphrtHize t^ucinl respiksibil- 

ity along wiili pmfitabdily Berga 
Ssuyy Hrf>me comrnun ity-ck L \ r < dnpmi 1 n t bank.^ 
iind cnidit udiona do sum] nr funding, und 
ji^ many m 80 banks called Vermunt 
Nutionui] Ijf it yujir Ln hum irhin- alwiol fi- 
nimemg such ccbh panics. 

Ftul nrji to worry Bergi 1 wivn lhat itl- 
ihuiigh untrt'pr^rjoujT. who u^t.iI. sodaDy 
responMhte compamc^ may have the pus 
caption that its haieter hi them In getmt* 
diMnmd Bnonring, hi ncii redly, 

N Fmm Hie peTHpuctive of tlue finamdal 



Further Contacts 

Tii If.'jm sjurrv »iUnit fifuiEicmg for OEsmpa- 
with dun I bottom Is nr- crmTuft the 

Sotdally ResjKMisihk Banking Fund. 
Vermont National Bonk, PO_ Bos fl(M, 
Brattlehom. Vt fJffiKSi l-«B-772*m j i 
Kortnora mfiinnatinEi abnut huBine:--^ 

lIehI facial s^pondiility, cnntiirt tht^o or- 
9 Business ftjfSociAl Rr«piFri«triljty, 

ll>Sf FiAmm Si., San Frunrisni. (dif 
94103-3722: U V > i S6G-2500. 

■ VenuDnt BuNtn.'bK^ for Social 
H&pctmhiiity: ;lfl Carnniarhy Drive, 
Suili' 2. South Burlington., Vt. 05403- 

B830;(fl02)flfia^Kl47. 



world, working with thpjse ojiKparnes is ux- 
ii’Ctiy the <mto m working with nlhef qam- 
pditu's-/ hi- rtiys VVTicin such rampankie 
mm run into IrsuIiIu. hr sweets, k in tnina' 
lutFng their fictmtks Into a langium+j Lhut 
w\ be undeistood by thr loader/ 

Tliut doenri't mmi l ihese bw have in 
fin i '.'u tliut esch activity txinlribaU 1 ^ to thi 1 
bottom l ine, AVI mi you have tEi show i* Thor 
thifl whcjle Ijeutl- 1 
of activities will 
lead to a bottom 
line that heu? 
healthy caah 
flow/ Rt'.i^t sayp. 

He offer* theae 
odditkirtal tips 

to socially m- 
*pon£ibie maipki- 
nic* frjr getUng 
tlmmciiig and 
maintaining u 
good relationship 
with their 
btmkorc 
9 Ljtik Ihr a 
lijim officer who 
underEtundsi 
what .you nre 
Irying to do and 
wtiu is senior 
enough to make decisiorwi. 

■ AlwayM invite the Iihlu oflker La visit 
ytrLLr tmaiJle.vH. Wlieit a |HiU'Htial lender 
sees a company where petiplu nr# happy 
to dime tp work m I he n^irnirig r Burps 
^avs T "I hut - gutflg Lo make snme diiler- 
* -nee when that lloitnl ijedhinu crmi^i 
Ih rough. " 

■ tie fnithcoiTiEjtg obotit your ad^vitta*, 
ami knmv your numliers. TfcJI u fensfer 
what your compfliiy doea and why itV im- 
portant, and then show how ynure going to 
make it work Uruincialh. 

■ Tn^iL your bunk like your Hggt^t cuts- 
bomer. In doing so, soys Ik^rge, "you would 
court them, you would strategy'. ;,-■» i 
Vi i njkl lit^ign ^methnig Thai mcete their 

If .you thkik about voitr bank ihut. 
way, yrjti'ri? grjmg to wall yTiunadf into fi- 
tjunrin^* 

Jennifer Pearl rminsmend* suiying fo- 
cu^ed ar thu traditional bottom line “IT 
ynu *lm ! have a straag Lmttnm line/ ahi' 
nays, "you cnqi di>any of them 1 wrinUy ft- 
Aponsdhlu prugranix." 

Aral hn ally, dai/l und&n^tiinnte Lhi = ^ 
power tif Ticlwvrking and gating your 
-tory iiui in the public Bagel Work* wun 
over the SRB Fund irs pjirt beermat? Bergs? 
J'sild already met Pearl and French cmd 
knew ahtnit tdve company* reputatinti And 
the company found it* in vesture becait^? 
itn pnncipiili? knew mmerne who knew 
-i. im* crisis 

Says Pearl. 'AVnnS of mouth i* lam ?i- 
dousJy puwffiiL* » 









This is 



/Jr- Louis MaistL 
HIP Affiliated OphthalmofogUt 
/Jr. PauLt Rotimus, 
HlP Affiliated Nuclear WtAicinr Physician 
Hr. I htvuf VaUntittt, 
HXP Affiliated Primary Qtrv Physician 



Ml IML - Mi ,‘IIIJT 
F! ■iilii i n si Pro ill* 



For more information, call I -800- HIP- 7 ODA 1 (447-8632)* 



This is 

Where Health Care 
Decisions Are Made G" Ut 
B y Physicians 



A, HIP only doctors 

and you make decision* 
concerning your care, 
no one else. Our medical 
centers utilize sophisticated 
medical equipment and 
technologies to help our 
members get and t«y 
health). And we offer a 
choice of 

tire freedom to choose 
any doctor, anywhere. 



NtvSi 




“The tour takes me 
from coast to coast. 

Frontier is right 
there with me 



G ne tclecomimmkcttiwis 
company is dedicated to 
the success of small taul 
mid-sized businesses - 1 

With Frurifier, you get 
better value and 
one-bill amveniciK C 
on the services 
you use most, < 
everyday. 



/hmrii't 



www fimtwrwrpucM 
NYS£J=SO 
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Local Long Distance, Cellular, 

Paging, Video -Teleconferencing, 
and Internet Services 

/rantier 

Talk, To One Company 
1 -888-TAIX-TO-1 

77ie Nation's Fifth Largest Long Distanc^^mpany 



Call Now For A Money-Saving Offer For New Bus/ness Customers/ 






